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This report is formatted for desidied printing.
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Entrepreneur Profiles

z

In additiontod SEI YL S Sy GNBLINBYy SdzNBR{¢ dza SR G KNRdzAK2 dzi
more personalized (if fictional) way, we also provide profiles of six Arcata entrepreneurs (after

the Conclusionst KS&4S LINBFAL Sa (Stt I dtdiiesfd&scribingihe I 6 2 dzi
paths they took to get where they are today in their Arcata businesssisepreneurs profiled
include:

f RenataMaculansySy I (G Qa / NBLISNR S

1 Nate McKeevenVicKeever Energy and Electric

1 Emanuel Rosé&trategic eMarketing

1 Rick and Matt. CharlesCircle Sound Productions, Great Minds Productions

1 Eddie TanneDeepSeeded Community Farm
Appendices

1. Arcata Innovator Space (GreenWay Partners)

2. Arcata Management and Innovation Center (Planwest Partners)

3. Ideas for Proposed Foodworks Facility

4, List of Interviewees

5. CIBGMicroenterprise Criteria and Opportunities

6. Economic Development Organizations Service Matrix
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Prosperity can only be created intelligently by working together, exchanging ideas, sharin
and resources, and helptigeedchwell in the understanding that a myriad of wealthy self
employed people produce an economic systersilien¢naelgmycakamative.

What i s the es s e.nSaceesstuifentieprenaurg can lze bitanactepzede n e
expert maset. . . . experts, including entrepreneurs, are definitely made, not born. There nr
some innate Ohard wiringdé but expertise

Our goal as entrepreneurship educators is not human resource dalelopment, rather the ¢
developing resourcefulPhumans.

We may speak of a group, an organization or a community as being entrepreneurial withc
speaking of entrepperezasimplicit in this is the notion that the group, organization or
community possesses some potential for entreprenenviabaoteiyyneed not be already

rich in entrepreneurs, but has the potential for increasing enirepsanbyakbatavity
characteseeonomicallyeriEwing communities and organiZaekesg.to .lodtgrm
resiliencénisreasing the supply of individuals wieses fieestéal entrepreneurs

L Sirolli, Ermest (1998)ipples from the ZaRd&sion, Entrepreneurship, and the Rebirth of NevalSeuietymies
Publishers.

2KruegerNorris, OWhat Lies Beneath? TheéandTheperi enti al Es

Microfoundations of Entrepreneurial Learréng &d u c a t i o tial Es3ehce of Emtrgpeemeurial n
C o g n ihttpt//enmpronitos.com/profiles/Naidrueger

*]Krueger, Norris and Deborah Brazeal (1994), OEntrerg
Entrepreneurship Theory amd Practic
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Executive Summary

Thi s Deavglopimgtitiee eddbed f or Ar cat aséekstEmer gi ng
identifyways in which Arcata can @eateportive social and economic infrastructure,
and culture, in which people here can learn how to think and act like entrepreneurs.

In cevelopig this repovie reviewed entrepreneurglsiparcandhad conversations

with 40 local and regional entrepreneurs, educators, and economic development
professiondlst in Appendix.Ahe purpose of the report was to provide both general

and specifiecommendations for programs and strategies that can be developed in the
years ahead to help strengthen the ecosystem in which local entrepreneurs can grow anc
thrive.

The report has five main components:

1. Introductisection: discusses the psychologrgmemeurship, entrepreneurship
education, |l ocal economic trends and

2. Fosterimtrepreneurship section: discusses innovation, resilience and adaptation,
the value of networking, regional innovation efforts, and the Arcata/HSU
relationship.

3. Business Sector Suseti@ziesdiscusses trends, human and social capital needs,
and opportunities in the Film and Digital Media, Green Technology and Innovation,
Management and Innovation, and Specialty Agriculture, Food and Beverage secto

4. Facilities Plan Summaries: discusses plans for two physical facilities, the Arcata
Innovator Sgawkthe Arcata Management and Innovation Center. Full plans are
included in Appendices 1 and 2.

5. Recommendatemnt®n: provides recommendation if@irigrthe seedbed in
which entrepreneurs grow.

Appendices include:

1. Plan for tharcatdnnovator S@reenWay Partners)

Plan for tharcata Management and Innovation Center (Planwest Partners)
Ideas faheProposed Foodworks Facility

List of Interweees

CDBGMicroenterprise Criteria and Opportunities

Economic Development Organizations Service Matrix

ogkwN
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Key Issues

We start with the basic idea that fostering entrepreneurship involves wdrking with bot
human and social capital

1 Human capitihe way agntrepreneur thinks and the skills they. Resssssh
suggests that entrepreneurs think in ways that reveal opportunities and prompts
them to act on those opportunities. And acting on oppoderelgsing and
executing a plan to turn ideas inketatale innovatingequires specific skills.
Fortunately, research also suggests that entrepreneurial ways of thinking, and
entrepreneurial skill sets, can be taught and learned. As such, developing a strong
entrepreneurship education system is d@meadf recommendations here.

1 Socialcapitas t he oOseedbedd6 i n whitbhahis,entr ep
the social and economic system in which entrepreneurs try to make a go of things.
seedbed must foster entrepreneurial thinking and provides the nutrients and
connections that make trgessible.

Applying the garden O0seedbedod metaphor,
entrepreneur, and social capital is the seedbed in which entrepreneurs grow. The DNA
determines ability to grow, and the seedbed allows that gnperh\iéehase the two

basic ideas of human capital and social capital to frame most of the issues covered in the
report.This report closely examines some of the key issues associated with creating an
entrepreneurial mindset that characterize entreprdribatslifferentiate them from

others.

A key takeaway of research into how entreprengwadidih&ppropriately called

oneur oent fsthat entreprenewidl thipking can be learned. In other words,
the notion of teahter @eemresmeaurod omayy thhavwe s@an
(and probably more often) the case that
entrepreneur can be learned.

In addition, research suggests that the skills and mindsets of the entrepreneur are best
taudpt through problelbased, applied approaches. Research also suggests that expert
entrepreneurs make the best mentors for novice entrepreneurs, and Arcata has no shorte
of expert entrepreneurs. We outline approaches to create mentoring relationships where
novice entrepreneurs can be nurtured by the many gifted, expert entrepreneurs we have |
Arcata.
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Todayods wired, -mied¢dwoekemnqgmy nias maeemndub
economy. 6 One of the key feat ultyégos of t he
make connections, often digitally, to people, ideas and resources. Having a healthy and
growing business has always required making connections (at the very least, connections
customersd pocketbooks! ). Tkmglamd/, a numbe
marketing possibilities exist, and businesses must be able to negotiate this digital domain
gain access to stdtheart practices and connect to the resources they need.

A key asset for Arcata is Hwmbbolkeétl aSi ance
has taken many forms, there have been many examples of successful partnerships on m:
of mutual interest through the years. Increasingly, communities across the country with
universities in their midst are taking advantage ofdbeassoe universities beginning

to see their host communities as rich and vital environments for learning.

This report also includes summaries of and plans for (in the Appendices) two facilities in
Arcata that are in the concept or developmenictage dbsigned to foster
entrepreneurship. These facilities include:

i the Arcatmnovator Spaxée developed by GreenWay Partners at the Arcata
Technology Center buildifig(@l N, a few blocks west of downtown Arcata),
and

1 the Arcata Managemettim@amovation Center, a concept and plan developed by
Planwest Partners.

Both of these facilities provide many of the services found in traditional business incubata
lower rents, shared services, business assistance and mentoring, but also provide unique
offeringsDetails can be found in Section IV and in Appendices 1 and 2.

Summary ofRecommendations

This report identifies many ways in which entrepreneurship is a valuable if not critical
economic development strategy. The report identifies sévatakiods used by
entrepreneurs, educators, economic development professionals, public officials, and
residents to identify and translate Arcata and regional assets into entrepreneurial
opportunities that create new jobs and new wealth. Somezgbthemkegations are
presented below.
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To help create a fertile seedbed for entrepreneurs, the City of Arcata can:

1 work with educational institutions and other organizatiore tederdadional
opportunities addvelop new entrepreneurship educittnesvhere
emerging entrepreneurseogage mndsn, problerbased activit@éssigned
to teach the skills and cognitive structures of the entrepreneur,

91 work with local partners to explore programstisedtuaal Entrepreneurship
through Actidrearning (REAlhich providesirricula, training and resources
for K12 and community colleges and emghasidestial learning

1 evaluaté@sprocurement policies and ensure that they encourage the use of project
teamsvithlocal businesses for-fditded projects

i foster an awareness of business opportunities and ecohgsipperios
business trend forecasting and evalanging influenceibass decisions and
City policielsased on those forecasts

1 work to develop thaationshigith HSU, possibly by exparidennembership,
scope and role of the City of Ad&tlal iaison Committee to include
entrepreneurial supportiandvation in the local economy,

1 wpport aegional entrepreneur network through the development of a
aComprehwesive Entrepreneurship DevelopmentoBg&BR)CEDS initiatives
integrata wide rangé local and regional programs and prodigiets and
services customized to the needs of a diverse range of entrepreneurs

91 support the developmentefart r e pr ene ur EngdprenewrE t a l (¢
Zon®(EEZ), which could providéeractive mapping of entrepreneurs,
economic development resources, and other releaadtmitesde a place for
networking and discussion forums on topicssf intere

1 work with outside expédrisalsdouild local capaciye approach isvaleate
policies designed to rejaalified local experts first and coedtactual
requirements that qrate local/outside expert teams; another approach would be
to developlacalpreferencingquiremerdn prociement (locdliring
ordinances),

1 support entreprenesupporting efforts and factilitresigh such approaches as
public/private funding meaailsm for the development of Innovation and
Entrepreneur Zones (e.g. Arcata Innovator Space nageatzektaand
Innovation Center),
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1 develop aambudsmaositiorior permitting projectghichcould help the City
attract and retain businesses th@hphamt with the City General Plan, the
Economic Development Strategic Plan and other City goals and policies

1 evaluate the feasibility of relaxing zoning, planning and compliance requirements,
regulatory and permit streamlining, tax incentivesnamadand reduced, or
eliminated, permit application fees for busamepsaescularljor startups.

Table of Recommendations

The followintyvotable outlinéghecomplete list tfcommendations from this report.
Following along with the gardanweprovide recommendations for: 1) fertilizer:
resources for growing entrepreneurs, and 2) seedbed: helping entrepreneurs make
connections.

Fertilizer Recommendationdkesources for Growingntrepreneurs

1 F1: Use the bully pulgitproclaim the value oéntrepreneurship

a. Develop a named and branded local entrepreneurship initiative.
b. / 2YYdzy A O GS | NDfriéndippplici€sythiioNgh miNBlg cBainils.

1 F2: Continue efforts to enhance quality of life

a. Establish a Quality of Life Indicatamgtiative that utilizes, in part, entrepreneuria
activity as a key metric for progress reporting.

1 F3: Work with educationag institutions and other organizations to enhance education
2 LILJ2 NI dzyDINOASS&E = at Y

a. Continue to support and expand involvementexisting entrepreneur education
programs such as the Decade of Difference, Junior Achievement, the Young
Entrepreneurs Business Challenge, the Humboldt Regional Occupation Prog
(HROP), Lemonade Day, and the Economic Fuel business plan competitiag
others).

b. Continue to work with partners such as HSU, CR and area secondary school
develop new entrepreneurship education initiatives. Examples include:1) a
G{dzYYSNI LYadAddziS F2NJ 9y i NBLINBY S dzN|
StanfordUnivBlB A G & { OK22f 2F . dzZAAyS&aas HO
young, emerging entrepreneurs can spend a weekend exploring, through-har]
on, problembased activities, the basic question: what does it take to turn an i
into a viable venture?
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Fertilizer Recommendationskesources for Growingntrepreneurs

c. Research otheofferings, such as the Rural Entrepreneurship through Action
Learning (REAL) program, which provides curricula, training and resourcesd
and community colleges, emphasizing experiential entrepreneurship learning
people of all ages.

 F4:Helpgdzyd FANXA INRGS gKAES KSELAYy3I ag

a. Develop and circulate a list of contacts at local institutions where startups car
apply for financing and other business planning assistance (such as SBDC, A
RREDC, etc.),

b. Evaluate procurement policies andsure that they encourage the use of projeg
teams that include local businesses for Gitgded projects, to assist in capacity
building for young firms, and

c. Assist young and/or small firms in the evaluation of insurance, permitting and
other exclusionargontractual requirements required to do work for the City of
Arcata.

1 F5: Reduce businesslated regulations and permitting

a. Train a City staffer or create an ombudsman position for permitting projects.
While the City has evaluated this idea in the pasd aot acted, this is a critically
important entrepreneurial support activity. This idea is currently under review
Los Angeles. A permit ombudsman could help the City of Arcata attract and r
businesses that are compliant with the City General RlenEconomic
Development Strategic Plan and other City goals and policies.

1 F6: Support servicand problermbased entrepreneurship education

a. Support entrepreneur events by providing City venues and facilities for free o
dramatically reduced cost.

1 F7: Help foster an awareness of business opportunities and economic trends

a. Support research efforts through HSU and other partners to forecast busines
trends and evaluate ways to influence business decisions and City policy bag
those forecasts.

1 F8: Work to further develop the town/gown relationship

a. Expand the membership, scope and role of the City of A#d&H8l Liaison
Committee to include entrepreneurial support and innovation in the local
economy.
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Seedbed Recommendations: Helping Entreprenehtake Connections

1 S1: Support and Invest in the Information and Communication Technology (ICT)
Infrastructure

1. Continue to support and expand rural broadband redundancy and access
throughout Humboldt County.

1 S2:Support the Development of a Regional Natathrough a Comprehensive
Entrepreneurship Development System (CEDS) and Web Portal

1. The City should support a regior@EDS initiative thamtegrates a wide range g
local and regional programs, and provides products and services customize
the needsof a diverse range of entrepreneurs.

2. Evaluate the local and regional applicability of existing CEDS programs, inc
the Kellogg Foundatieaupported programs in Nebraska, New Mexico, North
Carolina, Oregon, South Dakota and West Virginia.

3. Assistin tle development of the EntrepreneurZone (EEZ) with interactive
mapping of entrepreneurs, economic development resources, and other
relevant sites.

4. Develop and distribute entrepreneur profiles similar to those completed for {
report. This can be develegd by high school students for hundreds of local
firms and posted o#line as part of the EEZ.

5. Research the applicability of virtual accelerators such as TechStars and Y
Combinator.

1 S3: Help catalog local competencies and develop metrics to measure immnte

1. Work to catalog local and regional competencies in an accessible format fol
easy electronic, mulinedia distribution.

1 S4: Listen to experts, but build local capacity!

1. Evaluate policies designed to retain qualified local experts first, or that creal
contractual requirements that promote local/outside expert teams.

2. Evaluate the feasibility of locakeferencing on procurement (lochiring
ordinances).

1 S5: Support entreprenetsupporting efforts and facilities

1. Develop a public/private funding mecham for the development of Innovatior
and Entrepreneur Zones (e.g. Arcataovator SpaceArcata Management and
Innovation Center).
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Seedbed Recommendations: Helping EntreprenehMtake Connections

2. Evaluate the feasibility of developing zones within Redevelopment areas of
city.

3. Evaluate the feasibility of relaxingrang, planning and compliance
requirements, regulatory and permit streamlining, tax incentives or abateme
and reduced, or eliminated, permit application fees for businesses, particule
start-ups.

Detailed Recommendations

The recommendations falmithemes and metaphors developed throughout the report:

a focus on human and social capita, gandlen metapiWhile the metaphor helps to

il lustrate the idea of o0growingd entrepr
morespecific andtenable stefssward for the City of Arcata.

Fertilizer: Resources for Growing Entrepreneurs
F1.Use the bully pulpit create a culturef entrepreneurship

Developing culture of entrepreneundypires that City and regional leaders exert their

voie in support of the idea. While ocul tu
pul pitdé affor ded -$erieedades can provide\a enechaaigsmsfor c o mn
vocally advocating for and visibly supporting the idea of entreprgnieachp.c&n

play a key role in helping devise andlsgppartd area events and pragsupport

of bottorrup, entrepreneied efforts to reinvigorate the ecordnmterested

partieB policymakers, civic leaders, the media, teachers, leaxistsgand

entrepreneutscan work to spread the message that entreprisrakesshgommunity

straegyfor social and economic health.

Actions:

1) Develop a named and branded local entrepréméatiste.
2) Communi cat e A rfeeadlyadiges taroughr nailppte ehamels:
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F-2.Continue efforts to enhance quality of life

Both the public and private sectors have an important role to play in helping foster a highe
quality of life this attractive to entrepreneurs. People are attracted to this area for its
beast and remoteness. As Gr egg dbibtytdo er of t
livein the middle of nowhere and get the best of living in the middle aof ‘Sbineewhere

City can work to enhance the quality of life for its citizens in part by establishing quality of
life goals and developing quality of life indicators that can help measure progress toward
achievement of those goals.

Action:

1) Establish a Quality of Lde#ators initiative that utilizes, in part, entrepreneurial
activity as a key metric for progress reporting.

F-3.Work with educational institutions and other organizations to enhance
educational opportuniti@é®K-Grayd’

The City of Artaacan partneitharea educational institutions and other organizations to
identify proven entrepreneurship education curricula amolietedaph

entrepreneurship educatiiativesAs noted in the report, a number of communities
across the nation are findaogssiin partnering with local universities ofesemmce

and other entrepreneurstigited initiatives. Several partnerships exist that could serve as
model s for Arcata and HSU in dvewel oping
entrepreneurp development program.

A key skil/l i n t oldanyhdwsto leBevelopmgrand/or s t he atk
broadening access to existing ed@ndati one
that involve vocational and technical sgimiblisgmportaromponents of efforts to

foster locantrepreneurship.

4 Gregg Foster, personal communication.

*PKGray=PrKi ndergarten through ogray hair. ¢
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In addition to students in schibelsducation initiatives can target estagept
entrepreneunsidoff professionals (businesspeople, college faarty othessho

maybe considering starting a busmadslition, these initiatives can be beneficial for
existing business owners and employers, who can reinvigorate their offering through so
cal |l egdr @nendrrsahi p. 0

As the research shows, opportunities for-pabterexperiential education are very

important for the formulation of entrepreneurial mindsets, the ability to identify
opportunities, anefffdrthatohfdenc eoreselbgnatieent
belief that o0l clworbddaenéntepepneneshli ¢
opportunities also introduce learners to uncertainty, risk,famc$achiie to the

realities of starting a business and, really, of living life.

The boot camps and similar programspcavengnd readily aedileurricula and

materialBom organizations such as the National Collegiate Innovators and Inventors

Al l'i ance (NCIIA) oOolnnovation t oBerdlent ur ec
to Boardroom, Garage.abeE-ntrepreneurial Effdety) P REndigizing Entrepreneurs
programmarketplaceforkids,drjnovate North Dakotav{v.innovatend.cpnand

myriad other programs. The Humboldt County Office of Education Decade of Difference
youth innovation antt@preneurship subcommittee has developed a lengthy compendium
of resources for youth entrepreneurship that can be utilized locally.

Actions:

1) Continue to support and expand involvement in existing entrepreneur education
programs such as the Decade rehbéflrinior AchievemeitieYoung
Entrepreneurs Business Challengentheldt Regional Occupation Program
(HROP)Lemonade Dand the EconorRicebusiness plan competition (among
others).

2) Continue tavorkwith partners such as HSU, CR andaneargeschools to
develop neantrepreneurship educatibativesExamples include:1) a
oOSummer I nstitute for Entrepreneur shi
Stanford University School of Bugyeegssnt r epr eneur Boot Car
young, eBrging entrepreneurs can spend a weekend exploring, thiygh hands
problerrbased activities, the basic question: what does it take to turn an idea into a
viable venture?

3) Research other offerings, such as the Rural Entrepreneurship through Action
Learnig (REAL) program, which provides curricula, training and reseurces for K


http://www.innovatend.com/
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12 and community colleges, emphasizing experiential entrepreneurship learning fo
people of all ages.

F-4.Help young firmget started whi | e helgow ng Owi nner so

It takes wllage to raise an entrepreneur. A major theme of this report has been the
iImportance of creating a healthy seedbed in which the entrepreneurial ecosystem can
flourish. A holistic view of the ecosystem suggests that we look at all its members, from
seedfig to old growth entrepreneurs, and the conditions that help them thrive.

A healthy economy has a opipel ioodér of bl
and smaller to biggke health of a local economy can bgigguagtioy lookingt

the distributn of firms across age and size. Business needs for advice and funding will va
depending in where they are in the lifecycle (birth, growth, maturity, and decline).
Entrepreneurship training across businesses is important te hely,stad tenew

the old.

There is often a gap at the stage where firms starttdsfmediey make money. It
isherethahee r epr eneur s of t-em cdpiutgagll @: ttohd i ma
keep their ideas afloat after they haue otitheir initial investment fundstfesy.,
stageisnown as the ovalley of deatho) .

It isalsamportant abe Citydevelopeew growth areas thatso continues to assist
thosdusinessalkeady doing well relative to the rest of the decmnothg Targets of
Opportunitypusinesge hese businesses have developed a strong track record, but can
also benefit from attaining an entrepreneurial attitude to remain competitive and successf
It is critical for existing firms to stay ondpparfunities to be innovative and remain
competitive.

Actions:

1) Develop and circulate a list of contacts at local institutions where startups can appl
for financing and other business planning assistance (such as SBDC, AEDC,
RREDC, etg.)

2) Evaluate procuarent policies and enthatthey encourage the upeopéct
teams that include local businessesfiord@dyprojects assist in capacity
buildingor young firms, and

3) Assist young and/or small firieévaluation of insurance, permitting and other
exclusionary contractual requirements requinedrtofor the City of Arcata.
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F-5.Reduce businesslated regulations and permitting

A common refrain from the business comniArcdyasthathe polital and

regulatory process slows both innovation and entrepreneurial activity. In Arcata, a series
confusing and often contradictory City reviews and approvals fanremenyired

entrepreneurs as they attempt to initiate their verguateriagke City rewe

process can be a labyrintton&ysingnd often discouragiragess f@merging

entrepreneurs.

Action:

1) Train a City staffer or craatenbudsmaosition for permitting projedthile
the City has evaluated this idea in the patsaeted, this is a critically important
entrepreneurial support activitigidea is currently undariew in Los Angeles.
A permit ombudsman could help the City of Arcata attract and retain businesses th
are compliant with the City Generallidaaconomic Development Strategic
Plan and other City goals and policies.

6. Support servieand problerbased anepreneurship education

The City can work with formal and informal learning organizations to promote
entrepreneurship education that enhastoation, curiosity, and belief in self (self
efficacy)nitiatives that seek to improve thinking in learning, business and public agency
environments can be developed, promoted and implemented locally.and regionally
Learning achieved through sandgeroblefipased approaches, such as the popular
Lemonade Day program, or HSldedearning initiatives, have proven to be particularly
effective in creating an entrepreneurial mindset.

Action:

1) Support entrepreneur events by providing City véaoikitemntbr free or at a
dramatically reduced cost.

F-7.Help foster an awareness of business opportunities and economic trends

One economic challenge that is particular acute in the knowledge economy is the ability c
Arcata businesses to outsousaia @@nctions (to reduce costs and improve customer
service) to find the best place to do biitisessuld lead to locally based companies
outsourcing work outside of Arcata or the region and could lead to unemployment of local
workers and economigantsThe decisions of individual businesses can add up to
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significant impacts on other local businesses, particularly if a key business pulls up and
moves (as has happened).

Having a sense of such trends is important to help anticipate changeexatito make
adjustmertseither to work to develop alternatives for the existing business contemplating
leaving, or to identify ways to effectively respond in the aftermath of change. In effect, by
envisioning possible futures and identifying realiste gtiatpfprwardcata can
OFFenvent itself pandneetingchangd pyoactivelywittacneativitg,i p a
energy and realistic strategies.

Action:

1) Support research efforts through HSU and other partners to forecast business trent
and evaate ways to influence business decisions and City policy based on those
forecasts.

F-8.Work to further develop the town/gown relationship

HSU plays a significant role in Arcatads
faculty and students tonyetived, make connections, and contribute to the region can
benefit both the City and HSU. Greater collaboration between HSU and local business
owners can facilitate these connelttieiXty can collabovaie t h SHridé 6 s

Learning initiatives, alisd avith thinstitute for Entrepreneurial Educatiora$lEE)

ramps up its program over the years ahead

Action:

1) Expand the membership, scope and role of the CiyHSAtdatson
Committee to include entrepreneurial support and innovddoal iadtveomy.

Seedbed: Helping Entrepreneurs Make Connections

S1.Support and Invest in the Information and Communication Technology (ICT)
Infrastructure

Continuing regional efforts to close the digital divide and to develop redundant broadbanc
capabilities will be essential for economicAmtatityease in entrepreneuwasiip

economic developmattvity is directly relatable to @cceésrmatioand

communication technoléyyal areas like Arcatacdraprovide the necessary ICT
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infrastructure to emerging entrepresr@bte themitderact witbtherbusinesses and
customerand to develop the connections necessary for growth

Action:

1) Continue to support and expand rural broadband redundancy and access througho
Humboldt Count

S 2.Support the Developm®fa Regional Network throughGomprehensive
Entrepreneurship Development System (C&iaS)eb Portal

Looking beyond Arcata, adesiigned regional innovation and entrepreneurship system
includes connections amongriegiahadnd outsieearea networks. A regional

network would support collaborative initiatives involvingduligiagesalstitutions,
financial institutions, workforce trainiregandmidevelopment agendesal, state,

and federgbverments, and other economic stakeholders.

A Comprehensizatrepreneurship Development SGHEEB) is a strategy that

p r o vdordpeekensive, flexible, culturally sensitive, and ntegsatetl ut i ons t h
drequire providers to collaborate rather tr@noperi ndependéant | y or i
important function of a CEDS isdagdilin and coordinate existing services and provide
entrepreneurs wihceds servicesoreefficientlythis coordination can increase the

chances of the services bethgngucken the pace of entrepreledgrowth.

A key role of a CEDS is to facilitate connections among entrepreneurs and the other entit
in the entrepreneurial ecosystem. Helping entrepreneur identify and access capital and
other resources (peoeas) is important, and can be facilitated through a CEDS and

such tools as a web portal (see below).

As noted in the report, a key element in the making of connections is the person or
organi zation that ser ve servatlstheaneanthe dgi ng
S

entrepreneuri al skil |l set , to turn those

6Dabsor13riar(2005) OFostering Entrepreneurship Devel opment &
Results of the Request for Proposal s, bcyResgaronrt t o t h
Institute (RUPRI)
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bridging assets are typically people: passionate, proactive professionals whose mission is
c o n n’ Arcata has plenty of people who can and do act as such connectors.

The report discusses the development of a \ieth@aedzdlledEntrepreneur E

Z 0 n e O6f thaEwould provide a fgkip, onstop virtual shop accessible to
entrepreneurs throughbatCity and region and serve as a gateway for entrepreneurs to
programs and people. The report notes several benefits of a web portal, including the
ability to digitallponect with other web portal initiatives, other networks (local, regional
and othevise), and other communities of innpeajeds, and invesioes

particularly critical need for peopimote, rural ardiie Arcata to access the

resources they need.

The EEZ could be developed to facilitate both formal and informal dhwmméogéions w
entrepreneurial ecosyst ennr efsadrdneanlc esde rcvoiuc
created, and forums and discussion boards for mfiectiagamuld also be offered.

There are existing technical business services availableeto®(dgp&DBC,

AEDC). However, business owners are not always aware of the types of services availab
or of the benefits of accessing such services. They may have industry specific needs that
could be facilitated by being connected with othepiotestignals. A web portal such

as the EEZ could help to increase exposure to the types of services available (business
planning, financial, marketing, etc.).

The EEZ could also provide a map of the local entrepreneurial ecosystem, incorporating
inffoomabn from such resources as the AEDCOGS
Other functions could be to provide a spot for everfprgmapesal (RFP) in the

region for public projects to be posted, helping to ensure equitable acceasoo informati
small and large firms.

! Krueger, Norris, Brian Cimmg s, St €rond raditibnal @ éclo Llicensingdo Entrepreneciial
Commer ci al iwevadda.gowipdfi@ adademipsiv¥200f%20Utah%20Case%20Study.pdf



Devel oping the Seedbed fo

Actions:

1) The City should support a redi@ia$ initiative thategrates a wide range of
local and regional programs, and provides products and services customized to the
needs of a diverse range of entrepreneurs.

2) Evaluatthdocal and regioagblicability of existing CEDS programs, including
the Kellogg Foundasmpported programs in Nebraska, New Mexico, North
Carolina, Oregon, South Dakota and West Virginia.

3) Assist in the development of the Entrepr&oeer (EBAvith interactive
mapping of entrepreneurs, economic development resources, and other relevant
sites.

4) Develop and distribute entrepreneur profiles similar to those completed for this
report.This can be developed by high school students for huwadfedssof lo
and posted-tine as part of the EEZ.

5) Research the applicability of virtual accelerators such as TechStars and Y
Combinator.

S 3. Help catalog local competenares develop metrics to measure improvement

Arcata and the region have alofiglisi&k nowl edge and compet enc
not clearly defined or catalo@ecaloping a deeper awareness of the regional skills

set@ and the businesses and people with the expertise and providing thefneeded service:
would allow both private ambolic entities to engage within and across the regional
entrepreneurial ecosysimiding an awareness of our strengths and making them more
visible can inspire younger entrepreneurs who may see a different fututteepossibility

idea that maybe thera future here!

Cataloging local and regional competencies would allow us to drill down deeper into the
sectors profiled in this report, but all eptotecularly those with skills sets that are
ocrmcstsor al 6 a nfdshalid befaipaftairigarous compgtenoyu p

cataloging.

An important piece of identifying area competencies is that it allows us to better understat
our strengths and weaknesses. To this end, the development of measurable metrics can
the City and region both catahogetencies but measure their condition and assess
trendsWhere are we wed?at capacities do we need to Thalse sorts of questions

are difficult to answer without a bettelosémsakills and expertise we have here.
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Action:

1) Work to catalog Ed@and regional competencies in an accessible format for easy
electronic, multhedia distribution.

S4. Listen to experts, blaok local first antluild local capacity!

An oOoopen innovationd6 at moBlipdnegpriates houl d &
sctors. Bringimg worldclass experts where local expertise doesisa@inesistellent

approach taild capacity in local businesses tcsieilaservices and trair(gugd we

should be exporting our services to other areas with similar arrangemgrdas). But h

expert from outside of the region witrsiudetermining whether local experts exist who

can do the work, or at the verypamsighe outside expestsh a locgrofessional

(for capacity building purposes), essmaikiasllypcal money and sends it out ahtbwn

does nothing to prevent future outward streams.of money

This occurs all too often in procurement and prevents two critical efoporait dev
actions from occurritiythe retention iwfoney in the local economy, through local
expertswhichprovide an economic multiplier effect, and 2) the development of local
entrepreneurial capaaitsthe development of connectionslatidnsps with outside
firms thatanenable moopportunities to develop for local firms.

Actions:

1) Evaluate policies designed to retain qualified local experts first, or that create
contractual requirements that promote local/outside expert teams.

2) Evaluate tlieasibility of logaleferencing on procurement-fioaad
ordinances).

S5. Support entreprenewsupporting efforts and facilities

Lastly, the City should continue to improve the functionality of the Foodworks facility, and
work with stakeholderslétermine the needs of and best uses for additional facilities such
as the Arcdtanovator Sawkthe Arcata Management and Innovation Center, described

in detail in Appendix 2 and 3.

Actions:

1) Develop a public/private funding mechanism for the eleved dpnovation and
Entrepreneur Zones (e.g. Aheatavator Spaceata Management and
Innovation Center).
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2) Evaluate the feasibility of developing zones within Redevelopment areas of the city
3) Evaluate the feasibility of relaxing zoning, plammoimgpkearte requirements,
regulatory and permit streamlining, tax incentives or abatements and reduced, or
eliminated, permit application fees for businesses, partiaiparly start
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Foreword

Key Entrepreneurship DriversHuman and Social Capital

Cities like Arcata benefit greatlyeintnepreneurshipntrepreneurs provide a more

diverse eonomibtasend create wealth thahore likely tatickaround and r emai n
local A keypurpose ofithstudy is to identifgtys in which Arcata can @sapportive

social and economic infrastructureylaure in which people leaow to 1)think

about anseeopportunities like emtrepreneur, and 2) act on apptes like an

entrepreneur.

In shortthe purpos# this reporsto suggest wagget more people in Arcata to think
and act like entrepreneurs.

Human and Social Capital

The purpose détilnly is
Determiningvhaitt means to think and act | t P ; - :
an entrepreneur is stoaightforwartlVe can 0 suggest ways {o get more

start with the basic idea ¢iséering local people in Arcata to think
entrepreneurstigpacitinvolves working and act like entreprenel
with botthumaandsocialapital:

Human capital: the way an entrepreneur thinks

andhe skills they pd3sssarch suggests that entrepreneurs think irrevagd that
opportunities apdompsthem to act dhose opportunitidsid ating on
opportunitiés developingnd executiagplan to turn ideas into marketable
innovatiomisrequres specifgkills Fortunately, reseaat$suggests that
entrepreneurial ways of thinking, and entrepreneurial skill satghtaridarned.

One of the key pieces of human capital that entrepreneuth @psisiedgsdsadike

an enepreneWhile this seems obvious, what is not clear is how an entrepreneur learns to
think that wayrhe questionwho perceives, assesses and exploits entrepreneurial
opportunities is not trivial.

An entreprenedevelops aadton an opportunifithey think that the outcome is

desirable and feaBilileat isywhether the action is likely to lead toGadding

outcomeThigis thadentification of opportBaityt is not just being able to identify an
opportunity, but having tihaivatiomndabilityto acbn that opportunity, that defines an
entrepreneugo there are two components that define the human capital component of
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entrepreneurship: 1) the ability to identify @n@ppand 2) the motivatod abiljt
to act on thapportunityWe will come back to these points later.

Socal capital: the support system that allows entgggireoenes texdl amash

Growing entrepreneurs in a commusiityiler t@rowing lants in a gardéma

garden, plants grow best idpvefpared, fertile seedbeds where tinegkeatie

connectidmsy need ftourish, by accessintyients and other esakodmponents of

growth Simiarly, entrepreneurs can grow their ideas into innovations with the right
nutrients and the connections to people and

resourcgshe fertilizerthey ned to grow
There are two components that

define the human capital The s_ociz!*]capita(ljE;T]pcnge&gtrepreneurship
constitutetheseedbéih which entrepreneurs

componept of e_ntreprenel grow their venturdhe seedbed both fosters

1) the ability to identify an entrepreneurial thinking (i.e., it helps with the

opportunity, and 2) the human capital), and providesithients and
motivation and ability to act connections that make growth poasibksthy
on thatpportunity garden has a seedbed Webnetworkadd

respondivehe needsafliversity pfantsin
short, the City of Arcata needs to cresgedbed

andertilizer that works for a diversity of
entrepeneursandspread it around to cradtealthiemorediverse and robssedbed
forgrowth.

The figure below represents five basic relationships of an idea (the seed) &nd the seedbe
this reprleeshtradgroas spates whseedocpnpbe plantadn i t y
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(A) (B) (C) (D) (E)

seed 2
Seedbed—> ( @

Column A: the seedbed is receptive, with an open niche, but no seeds, or ideas, are present.
No growth occurs.

niche

Column B: someone has an idea, but they either do not see the open opportunity space, or
their idea is ilsuited tothe seedbedNo growth occurs.

Column C: the seed finds the nich&he entrepreneur either: 1) has her perceptive goggles on
and has found and exploited an opportunity, or 2) she has developed the niche (created the
opportunity space) for her idea to growither way, there is a potential for growth.

Column D: the seedbed is mediocrebast. The seed (idea) makes a hearty go of it, but soon
withers and decays.

Column Ethis is a fertile seedbed. The seed takes root and gr&asn the flowers bloom.
The garden is beautiful.

This study aims to identify ways that Arcatans can better tend their economic and
entrepreneurial garden, and grow more entrepreneurs of greater variety (not just garden
varietyentrepreneyrs

Research has shinaheducatidnboth formal (in school) and informal (from family,

peers, others)lays a key role in developing entrepréngbes, @search into
entrepreneurship suggests that immersivedpaskleéducational methootsmbined

with mentoring froexpert entrepreneurs and entrepreneur peers, are extremely effective
in teaching the mindset and skills of entrepretreatkbipwords, immersion in solving

the problems of running a busiegss if it is a lemonade Stemdlmost always more

effetive than learning about entrepreneurship from a book.
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The figure below illustrates a key point about entrepreneurs: they make connections.
Entrepreneurs know how to connect to the resources they need to grow their idea from
inspiration to reality. As vileskow later in this report, a key role in this growth process
is played by obridging assetsdé: peopl e
an idea and the entrepreneurial skills needed to turn the idedusiolikesaptgnts

growing in a garden, entrepreneurship is @&lptioocess, as are the ways in which

those plants are grown.

l [ Internal: Organism suited to seedbed (has
an entrepreneurial DNA). Innovativeness,
personality traits (beliefs, attitudes and

/ assumptions about entrepreneurship and
) _ acceptance of risk and potential failure),
Making connections to information and tacit knowledge, knowledge
needed resources. of resources available, etc.

External: External environment can

accelerate internal traits. Opportunities
(niches), culture of entrepreneurship
(opportunity seeking, risk taking), role

The SEEdbEd Of models, policies, resources, legal/regulatory
Entrepreneurship issues, education, technology, capital

availability (seed/venture capital, angel
investment), etc.

C
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|. Introduction

Example Entrepreneurs

Brett started his small Bayside green building business in 2008 after he was laid
off from his tradition&construction job. He has stayed afloat, but just barely, for
the past two years.

Gall has owned a consulting firm in Arcata for the past 12 years. At one point her
staff numberedsixpeople, but now she is down to herself and a fiiane
assistant.

Jeffis a student at Humboldt State majoring in Geography. After graduating he
hopes to stay in the area, get a job, and after a few years start his own business in
video production.

Maria is an 1{-grader at Arcata High. She is trying to decide if she svamgo
to college or go into the family food business after high school.

Each one of the fictional people in the above box is representative of an existing, emergir
or potential entreprenguArcatalhe purpose of this study is to ettparaysn

whichthe Cityof Arcataarhelpcreate a seedbed in which entrepreneurs such as these can
grow successful enterpigsesyist as there are mdiffgrennhutrients needed for

entrepreneur seeds in the gamane there many ways to fostepw

entrepreneurship.

As John Kao, authdnabvation Nation n ot e s : oulul ddsignsa strategy for w
nexdgeneration innovation would be well advised to create the conditisnsefor wha
and valuable to emerge For it is the richnesstaledance of the seedbed that is

f undament aFlIndome casasnnew grawih enmergés speiptavidolittle
assistance, amather cases, new grawetds tbe cultivated and nurtukéere we
explore what it means to create a /@icieand tolerant seedbed for innauadion

8Kao,John (2007novation Natieree Press, p. 190.
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entrepreneurshi@ndwhat conditions &&pfufor both spontaneous and nurtured
economigrowth

Fostering innovation and entreprapédwtsls great potential for local econfoomes

helping to diversify the economic base to creatiregtbasistdscal growand create

jobs’ The value of local entrepreneurs creatingpeabithristaying logdth their
enterprises cannot be underestiBasatess owners that have an attachment to a place
and to its people tend to Iset i ¢ koreedeaply r@aiedthe economic seedbed

Manyof the business owners contacteis ftuty noted the desire to live in a beautiful,
rural location as a key consideratiomductingusiness héréhey are attached to this
place, and want to be able to make a go of it here.

This study is guidedhgyihsights of local
) entrepreneursducators, and economic
Business owners that have agelopment professipaalsvell as by
attachment to a place and teesarch on innovation and entrepreneurship

people tend tt?]TE?Of ”E? @tf];tq“ﬁ_'%”qf_“itf;”%t?(%i’mélqméf an
: is work is uiries intbow to develop
more deepigted in the a rich entrepreneurship ecosystem slaould be

economic seedbed. Many o} 36ingat of economic development efforts
business owners contacted f@mothArcatandhe surrounding region

t.hls .StUdy nOte_d the desire t?his study works from the following
live in a beautiful, rural assumptions:

location as a key consideration

in conducting busin@ss here w Innovatioandanentrepreneurship are

. skills thadlmost everyone possesses in some
they are attached to this pla%%hner, and which can be learned.
and want to be able to make a

w Innovatim as i n O0Oto renew
go of it here. ¢ h afin lgegirs withow people view
themselves and how they fit into the places
they live.

% Collinswilliams, Mauree (2B0®)epbeneurship: Grow Your Own, 6 UNI
Incubation UNI Regional Business Center.
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w An oOoentrepr eneu(meéasurggisksvatimen adeaer idddso t a k e
essence someone whotdassceed but is prepared to fail.

w People working together can foster innovation and create positive change.

It is hnovatiothatdrives job creation, amtbivation requirestrepreneurs who can
identifyand develdbe opportunities ticah addalueAs Norris Kruegelirector of
Entepreneurship Northwest (Boise, Idaho)imoéasing the entrepreneurial potential
ofcities likércata requires that we increase the quality and quantity of potential
entrepreneurs héténtrepreaurshipesearcsuggests that effortgreov

entrgreneurs should focus oretheree@ntrepreneuriaimdseaind ask the following
guestiondowdonovice entreprenebesomexpertsFlow can wereat@a community
ecosystethat supports the growth of entreprehgsindat is entrepreneuthaiking,

and bwcanit becultivated?

The Psychology of Entrepreneurship

Everyone has a vision oftvelyare and belieloat whatheyare capable tfis is

known a8 s-efficdfcypSeklefficacy is a part of@ur menttie®whichare often

constructed from available experiences, such as what otingaetst®iof our

friends didlhese experiencas bbothempoweringndimiting.The decision to

become an entrepreneur candepeadr t o n o0 n bebefimnesellred | dent i
experience wigmd knowledgeenitrepreneuyras well an environment that is supportive

of entrepreneurs and entrepreneurial activity.

In short,fisomeone daast sethems®kesas an entreprerfedrased aheir
understanding (or lack thereof) of what an entreprématihes/are less likely to
becomene.lt is in this context that sgallictured entrepreneurship education can
significantly influence attitudes and intentionsetawepteneurial seffcacyg

hopefully changing perceptions of role identities and fostering the deeelogment of
people who can see themsetraseaseneuts.

°Q0p. cit., Krueger and Brazeal.

11KruegerNorris(ZOO], OWhat Lies Beneath? The Experiential Ess:s
http://sn.pronetos.com/profiles/NorrisKrueger
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As shown the figuréelow movement along the line &pavice tanexpert
entrepreneurial mindset reguwshanges in knowledge caitent entrepreneurship)
but, more importantbhangesknowledge stradtusehese structurdasow we receive
and store informafiothat are affectedtgccritical developmergaperiencéthat
shapeurroleidentitiesThe following figure illustrates this point

Cognitive Entrepreneurial Development

—————> change in knowledge content ————>

Novice
Entrepreneurial
Mindset

Expert
Entrepreneurial
Mindset

———> change in knowledge structure ——>

|

Critical
Developmental

Experiences

AsKrueger notes: O0To understand and assi ¢
professionals, we need to deigoiécant attention to how expert entrepreneurial
thinkers structure and |l earn® o structur

One important function of entrepreneurship education may be to develop more accurate

attitudes and intentions toward entrepreneurship. For example, Mari& of the fictitious

SEFYLI S SYGiNBLNBYySdzZNB | 06208S0 KF&a INRBSY dzLJ & dzNI
witnessed entrepreneurship fireind, and since she has a good relationship with her

parents, she has a positive view of the business worldiditian, her parents have given he

responsibilities that have allowed her to develop confidence in her abilities. In short, she has

positive role identities regarding entrepreneurship, and a high degree of belief in herself

(high selfefficacy). Researauggests that she would be more likely (based on these

characteristics) to become an entrepreneur than someone without this background.

21bid.
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In other worgentrepreneurs are not just people who have greater knowledge of potential
opportunitiethat are there for all to Eeérepreneurpewple who can take krodwvithedge

worlénd structure it in ways\vkalotential opportunifiee y see t hi ngs ot h
And his is a $kihat an be taught and supported by the pulblic secto

Entrepreneurship Education

Research has shdvah éntrepreneurship Entrepreneurs are people who
educatiors critical for creating kmewledge can take knowledge of the world

structuring abilitifurther, Krueger noties -
importance of working with experienced, ex and structure it in ways that

entrepreneurs as mentors and role mddels} F€veal potential opportunities.
very harthdeed to create entrepreneurillaci T hey see t hings

from a bureaucratic mindget h jlt] nao t And this is a skill that can be

only be done effectively from an entreprene
mindset, and an® expe taug_ht and supported by th]ea
public sector.

t .

Researdissuggests thapert entrepreneurs
have abowaerage dkiin selflirected learning
andare more able(ie., structure knowledgep@ceive and shape opportiinites
oconnect t he DRDelbéeratedpractite ismffep adgodd way itotlegrn this skill,
andorojectbased learning (PBlgn extient way tprovide deliberate pradtics is
whymany entreprearship education progesgzoblerrbased learning methods
Programs such as Lemonatfall@ayyoung potential entrepreneurs to structure

Brrue ger , Norri s, B r Franilradtional méct Lgcensing $otEltrepecheddli c hol s, 0
Commer ci al iwevadada.gowipdfi@ adademipeiv¥200f%20Utah%20Case%20Study.pdf

“o6Lemonade -BDdeeventthat teacheskids tberskills they need to be successful in life. Kids learn to set
goals, develop a business plan, establish a budget, seek investors, provide customer service, save for the future, ar
give back to tbemmunity. Youth of all ages, froi gm®ugh high school, can register to set up an official

L e mo n ad e hiipa/yorthsdasishdd.orgllemonade
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busineggoblersanddentify important qi®ngo asKrather than simplgswering
guestiongiven to theymbeginning, of course, with the proper ratio of lemonade mix to
water!

Local EconomicDevelopment

TheArcata Economic Development S{EERHiR) Btates:

Our mission is to enhance and sustain quality of life, broadly defined to include both meat
welpaying work and business opportunities as well as the preservation and enhancemen
and community environpreseiorand futner gfens.

This mission statement articulates the broad vision of economic development that is critic
for successful business enterprises and broader economic health; it recognizes that
entrepreneurial and job creation opportunities exist in admbagsiesg where

guality of life and a strong concern for the health of human and natural communities are &
the forefront @conomic developnm@anning efforts.

In addition, the mission addresses what may be a fundamental purpose of community an
ecmomic development: to think about and plan for the future, and to create a future in
whichpeoplean make purposeful lives, find meaningful employment, Grechtingve.

an entrepreneurial society where innovation is a normal and coastistisnng, life

activity is eriticalpart of having the capacity to create that future.

Local and regional economic development sicategidsddglee importance of
entrepreneurshipectionBSR of t he E DS Pshallicdlabaaetd hat 0T
encouragentrepreneurism, to identify local entrepreneurs interested in starting up small
business enterprises, and provide them with business staridifB&istance.

encourages entrepreneurs to work with local economic development organizations, privat
investors, and educational institutions as they learn the skills of entrdpreneurship.
Humboldt CounB/r o s p er i tTargets bNf©ppormepdildootes the

I mp o r temcowragingoehtrepeneurship and [sugjporovatio in each target of

15 Arcata Economic Development Strategic Plan
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opportunitiy focusing on business creation and expansion of exrssegtorswith
a track record of growth in the North Coastifegion.

The question of how best to foster innovation and entrefiremesssripe, to get
startups start@édis not straightforward. The public sector can helpaoattestave
business environnignpoviding amenities and physicstructure, good schools that
help create well educatedldhektitizens, economic development seamitss, on.
The developmegithuman and social capitéhedpacity for trust and cooperatio
among members of a community, inthedstgries, visions, and mgthdesharare
alsccomponentd healthy communities.

Entrepreneurship and bssstetupare key factors in job creation and economic

growth Sartups and young companies have dominated net job creation in the United Stat
for the last 30 years, perhaps in part because of the lower costs associated with starting
companies in théormatiofbasetusinessewre commontno d lkngwiedge

economyAs the Kaufmann Foundationootes t hout startups, ther
growth in the U.S. economy.Job growth is drivesssentially entirely, by startup firms
thatévelomr gan'i cal |l y. ¢

*North Coast Prosperity2 0 0 7 ) , 0 T a r gh#tpt//smwonbrth@@astprosperity.coiin/local. 6
economy/targets

< aufmann Foundation of Entrepren€2@dip 60 Causes for Firm Formation and
Growing Economy, Ac c oshihiiwwg.kauffmandeg/mewstaom/tatforarmn St udy, 0
formatiorandjob-creatiomeveakeygo-growingeconomy.asppnd2010)0 The | mport ance of St a
Creation and Job Destrutifio besure, Survivors create zefantilion net jobs (half ofcWlare at

establishmdhitths), while Deaths account for a nettlosiflioh to 8 miidin jobs, which are large floitbe

contekof the steady job creati@naiflion startup jobs. But, in terms of ttycldeof job growtiglicymakers

should appreciatee astoundingly &agffect of job creation i ther s t  y ligerin othér wads f.i r md

effective policy to promantgploymemrowth must include a cectradideration for startup fosms.
http://www.kauffman.org/uploadedFiles/firm_formation_importance_of_startups.pdf
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The Knowledge Economy

0Central to much thinking about ho
century is the idea that innovation and growth will depend more and more on
called knowledge workers, the sort of people who, to quote the title of a recel
bookéfind t hreabhidngd ves oThinking fo

Example Entrepreneurontinued

Brett is exploringwaystouse¥el NJ] SGAy 3 (2 NIAasS KA& FA
He does not consider himself very intersatvy, but he has developed a wsite and is
working with a local enarketing consultant to drive customers to thige.

DFAfQa adlFlFF KFa aKNHzy{1 Rdz2NAYy3a GKS NBEOSaarzys:
resource management projects throughout the state. Heewsletter and webinar series

haveraised her visibility, and she has been involved as a pavtnerany projects

throughout California and beyond as either the lead contractor or as a sub.

Jeff and a friend from New York hope to work together to develop video shorts for
educational institutions and businesses. For the past two summers they hawedtvith
'y 2dziR22NJ Ot 2GKAy3 aiGd2NB RS@St2LIAYy3 (NI AYyAy3

Maria is helping her parents establish a web site and a Facebook presence. Her parents are
skeptical, but after a month they have over 50 Facebook friends, anhtemts are
sharing recipes and other information with customers.

TheArcataconomiias seen tremnolward morimformatiomichand knowledge
intensive businessebbusiness practised ve are fortunate to hsomef the
infrastructure already in place to sopperknowledgetensivbusinesses, from
economic developmesgistancertseanh laboratories, school$§K anavorkforce
training programs.

BEconomist anuary 2006) . diAkingfara Wisgnowtedge wotkers need enpew kingl of T
o0 r g a n ihtip@vwwwe@aonomist.com/node/5380450?stbrEl VPRDQV.D
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Later, his study look#ofourbusinessectors to ass the opportunities the knowledge
economy may presé&htee of the four sedioFiim and Digital Me(k®M) Green
Technology and Innovd®) and Managemé&nihnovatioM&IYi are knowledge
intensive industries that have essentially grosubgpa(dralbhanged their business
practiceswith the knowledge econdxeywill be showihet fourth industry, Specialty
AgricultureFood and Beverage (SAFRRjdes an example of the ways in which a more
traditional industry can be more inn@ratipeoductivesinghe tools of the

knowledge economydentifydevelop and expand markets and create jobs.

Information and communication techn@loggslay an important role in theress

world todayMany Arcatausinesskave found valmgapping into ardpitalizing on
thenew resourcesnnectiorad markepsovided bhe evemore connected

worldwide welT his trend isoted in the (draft) Economic Development Element of the
Humboldt County General Plan Update:

New local industsi have emerged that export more kndwileeldjespecialty,

and technologyiven products and sernfiedact, our traditional industries have
provided the basis for many of these emerging lhis@ssestoration,

sustainable forest manageongamic milk production, and computer network
services are all examples of innovative local products and services that the world
needs and wants to'buy.

T o d angréisformatieand knowleddpasedconomy hasidamentaltered

traditiongbb chareristics and the value of knowledge: dozens of new occupations that
did not exist five or ten years ago have become thehigstest @aying positions in

the U.Slt used to be that yaad much of the knowledgeletb do a job in your head,
butnow much of the knowledge must be acquired on the go.

The kowledgeconomy is creatireyv business dynamics, with sin@tage company
lifetimes aradynamic revisioftraditionabusiness moddts1955, the average
business lifespas 4yearshuttodayt is 11 year additiorone in four workers

Humboldt County General Plan Planning CommissH e a rChaptey 9. Beormomit Devetopment Eletnent
http://co.humboldt.ca.us/gpu/documentsplan.aspx
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remains witlin employer less than a year, and one in
" ! two less than five yeansl on averdag® d ay 0 s
Inaddition, a variety of WeRyoyers wilikelyhave 10 to 14 jobs by the time they
2.0 applications are allowinge 38 years 8td

local entrepreneurs to brinq .
- f P 1:nformatlonov\rﬂows through new channels,
the power of more minds (EWMing fogreater networking and connectivity

both within and outside of among businessésre businesseday are making
Arcata) to anticipate the investments d&nowledgbased ass§R&D,

demands of and opportuniti@§ware, design, brand equity, humanand

RNy chanain organlzqtlpnal capital) and demanding an increasingly
= viae ) y . _g g _ . welkqualified and educated workioaternows
economic conditions. Digitaowto utilize those asgkts.

platforsnare growing and

. her featuretbe knowledge economytisrfla
creating new places for pe@%%nizational structaednoreinterregionally

to collaboratei@ places gistributed value chamsre outsourcing) many

that could be considered sucHlatbusiness modésyand midevel

Ovirtual c o employees are seen as valuable knowledge and
innovation assetsamedmorefteninvolved with C

| e (eegl, GEOs, CFOs, CTOs, CGDajegy
than in the p&éMore businesses(aiiselykxploiting the humapital potential of
t hei pr e n aunthesbusibesyperations are increasbghgoutsourcedd
distributedcross, in addition to wjtregions and countriemmas Jewelerans
example oharcataompany that libstributedsfunctional usitacross the watth
the United States in eftorteduce costs and improve effjcrdmleyetaining
management, customer semiteechnical professionatsusdere in Arcata

2y.S. Bureau of Labor Statistics, http://www.bls.gov.

ABrinkley, lamuni2®® 99 nd otMaemuKkrmowl edge Economy, 6 The

workfoundation.com.

ZMerchant, Nilofer (2010he New HowO6 Rei | |y Medi a.
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In addition, \aariety of Web 2.0 applicatiansallowing local entrepreneurs to bring the
power of more minds (from both within esndleocof Arcata)daticipatéhe demands of
and opportunities providechayging economic conditiziggal platforms are growing
and creating new places for people to collatioeitel@tes thabuld be considered
wvirtual coffeehouses

ONew kinds of online resources . : : h
meet, share ideasd collaborate in innovative ways. Web 2.0 is creating a new kind of
participatory medium that is ideal for supporting multiple modes &f learning

Backtoone ofourexdmif S Sy G NBLINBYy SdzNBY DI Af Qa yI Gdz2NF f NBa
conceivably create a business network with other firms, and each person in that network might

also have their own network, and so on. It would thus be possible for Gail to grow a complex,

networked learning community with both local and outside participants. Such a community
YySGig2N] Aa Y2NB aF3AfSéY DFEAt ¢g2dAZ R KIF @S INBLF (S
innovation opportunities, and also, importantly, of potential future economic gésn The

ability to anticipate change is a key business skill that can reduce disruptioregncrdate

smoother transitions to new economic conditions.

The value of making connections is a timeless bu$m@sg, skith connections can be
maddoththrough fade-face and throuwghualnetworkingNetworking can help
businessepeed up the cycle of learning and innovatdiéirdiyying what works)
significantlandreduce costs and improve productivity

In the business wordprimalearning happens all the tfrmursdyut the best

answers or expertsadtennotavailabl® the persaskinghequestionSocial learning

networks can address that issue by giving each worker a much larger group of people to
help get work dorighiso reerprise social leardingc an be achi eved thr

BEor exampl&acebookinkedInFlicky Dopplr Twitter, Appropedi&,ammer, Mzinga, Activenetworker,
Tungle, etc.

#Seely Browdphn and Richard P. A@R08) o Mi nds on Fire: Open Education,
Educause Rekitgw//www.educause.edu


http://www.facebook.com/
http://www.linkedin.com/
http://www.flickr.com/
http://www.dopplr.com/
http://twitter.com/
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as @ompany blog, a centrdirmdiscussi@paceand througprofiles that allow
employees to share information on career progress, learning and aleyeliy@ment
related medrs

ACE Hardwaréor examplaset up a wddased social learning platform for its 4,600
independent hardware dealers to share and s&skuaivgcehe platform, the dealers
were able to look for new sales leads, find rarely used ghaimisinestrategies.
Thistsocial learning commusitategy resulted in afd@enteturn on investment in
just six montR3.

E-Marketing

I n addit i-mar, k ebtuesrisnée scsameuse online socia
customers in more realsihan an advertisement that goes in only one direction (seller to
buyer)Content can be made more relevant to the target audience, and a sense of
community can be created through the more interactive possibilities ofrsocial media.
other words, peojple less marketethanwithii that is, information goes in both

directions (e.g., crowdsourcing) with exchanges of ideas, information and innovations. In
effect, this is social learning in the context of the busindss/eroalad seller together

figuing out where the most vatiding opportunities (for both parties) exist.

Local Trends in the Knowledge Economy

Expansion tife knowledgetensive sectors ofAhmata economy ikhy an important
role inthe gowth and the development of new-&gsed industriessre Evidence of
this trend can $eeiin EDD daf&which projects that fasteggrowing occupations in
theNorthCoast regiahrough 2016 wik Istrongly knowleegtensiverhese include

1 Computer Software Engineers
1 Pharmackechnicians

BJarche,ao |l d, o0 The Ev ol Wtp:hvgvw.Sociaearaing.fri@vbpglBieevavingooia , 6
organization

26 http://www.labormarketinfo.edd.ca.gov/
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Network Systems and Data Communications Analysts
Database Administrators

Financial Specialists

Personal Financial Advisors

Marketing Managers

Education Administrators

Market Research Analysts

Chemical Technicians

Even as the growth in the ledg®leconomy holds great promise fortAeqadtential
alscexists fathe divide between wpelid knowledge workers and workers at the lower
end of the wage stalecreasd.hat is, wile the expansion of the knowledge economy
can create entre@emnal opportunities golgs in knowledge worker fields, fewer new
jobsmay bereated for those with more traditional manual skills or unskilled manual labor.
In addition, mainaditiongbositions are threatened by automation and technological
advancdas occurred in the logging and milling workforce in the 1asE88ryears
educational and workforce training programs earetiehelppeopleevelophe

skills needed to function ikrlog/ledge economsowding such opportunitighdee
presently excluded or marginalized because of a diffeneititistallcs@ical

workforce developmtagkn the years ahead
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Il. Fostering Entrepreneurship

OEnNnt r epr e nmavatien isithe specifiairisteument of
entrepreneurshlipis the act that endows resources with a new capacity to
create wealtmnovation i ndeed, creates a resou

i Peter Druck&r

There are few (if any) successful businesses that dic rsoballes&@shn inspiration
and/or ideghat grevinto ahriving enterprisdo business would exist without someone,
somewhere, at some point in time seeing an opportunity andAadinatnsitwhat
entrepreneudo: they semdacton opportunitiesofoster entrepreneurship in Arcata
and beyonde need a better understandiogvpéopldearn tsee opportunities and
what factors are important indleeision arnlleirabilityto pursue them.

Studiesofh e ent r epr e n esuggéssthat there is la differghogam o c e s s e
entepreneur segsportunities; for examplaere some might lament the decline of a
longstanding indusémy,entrepreneur will structure that information in a way that allows
them tesee newpportunities atite potential faew growth.

Entrepreneurs Arcatdind themselves sirailasituatiomo other rural areasiemote

location, somewhat nmomited accesstechnolognd the associated (redundant and
reliableproadbandfrastructure (the digital divide), nmoitedfundingourcegoorer
connectiorie marketsand potentially fewer resgajyortunities foetworkingDespite

these initial conditions, however, innovation and entrepreneurship can and does flourish
heré in factjnnovatiomayflouristhere(at leash parf becausiheseconstraints.

The traditional def i ni seesmmpporuhitystagent r epr er
business and assumes the risk that goéatvéfiteheuannovatofs peoplevho

create value and advantage by bringing togethemnressuwags to exploit the

opportunities created by change.

27 Drucker, Peter (199B)novation and Entrepren€otihdp p. 30.
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As ways of creating wealth along the North Coast are@hapogiunities are
exposedmntrepreneuere the ones wiggpond tthese chandwssbringingleas and
resources togethemtmovateewways of growimgealthWe need entrepreneurs!

Of coursehereare many waygitfine innovation amdrepreneurshis(a trip to the

business sectiomatacal bookstore quickly indicdietrepreneurs need not be people

starting aenv business per se, but can also be people within exsséagdunatiee

dntrgp r e nwho areswirking to keep that business vital anndhrelegh continual

innovation amdinventiohproductsprocessesdoperation8usinesses atstage of

theirlifecycle can work to identify and develop the niches in an evolywheeono

new value can be addéwether within existing businesses or in new and emerging
sectors, themtrepreneur ismeone whibu p s et s
and disorgani zewsaitof he st

. . valueadding opportun
A healthy innovation and g opportunity

entrepreneuria| Capacity is aAnd while the focus of this study is on business

vital component of a robust gfgfion and jgowth the conclussn
) ) Identifyingdw we can support, foster, tap into and
forwartboking community, an leash the imadive and entrepreneurial spirit of

creating anvironment where individualim Arcata applyas well taonprofits,
these attributes and skills arechools, governmagencieand other
aggressively fostered amongogwmzatlom healthy innovation and

B il ol hould entrepreneurial capacity is a vital component of a
I aliplaces shou robust and forwdbking communignd creating

remain a key goal of the Cityan environment where these attributes and skills are
through the years ahead. aggressively fosterewnglipeoplef all agés

all placeshould remairkey goal of the City

throughihe years ahead.

To this endtrategies for engaging youth in entrepre(iaahstiipg our local college
studentgre keyas they represent whhkelyourgreatedongtermresourcéor

economic growth and commsngtainabilityhere are many strategiasy ofvhich

are alreadly place) tengaggouth andquighem with the skills, knowledge and support

28 \pid., pp. 26, 30.

at
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they need to become successful entrepheldéiosastrategies will be outlined later in
this report.

Creating the Future

Economigardening an approach to economic development that begins witle the premi
that most of what is needed for gsoatbady present in the commingityding
passiorgexpertise, amdotivationldentifying armlilding owhat @ommunity already

has s a ibased approdiiat seeks to create opportuanitieblsy supporting
businesses andrepreneu(actual or waiting in the wialyspdihere, not courting

those from the outsitle

John Kao, autholrofovation Natbre f i nes i nnovation as 0t he
companies, and entire nations taucontins | y cr eat e*Asheemotes, desi r
oinnovation f |-setvhatcdnmgenenatesnbw blisingss modelsprécogdize
new opportunities, and weaveThekeywfarvati ons
Kao i s t approachesahateblerw faeilitation and collaboration processes, new
kinds of places, technology, tools, knowledge management practices,and more int

di fferent way of working.o

Kao stresses the importance of needmintmushgate our desiredifes. In others

words, the work of the innovative, entrepreneur enterprise never ends, for without it
economies would become stagnant. The ability to perceive change as normal and as ripe
with opportunities is a key entrepreneurial skill that reqaifiexibéemind and an
understanding of the need for continual learning and relearning. In fact, innovation often
occurs as a natural and necessary response to change, as well as to declining return on
assets! Many Arcata businesses are thirdadghreroles and relationsitiias allow

them to take advantage of the kThaywl edge
are doing so because they have to.

®While we use the garden metaphor throughout this r
per se.

®0p. cit., Kao.
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The slow decline of the resource extraction industries over the past decades has created

somewhat ah identity crisis along the North @dzeste once it was comfooa

high schostudent tknow that a job likely awaited them upon gradtiatl®nor

fishingthe future is now much more uncertain for many loced yothtfall periods of

structural economic chdimgall plackghe skill sets requiredit oday ds mor e d
and rapidly changing economy do not match those
of just a few years.ago

Can the public sector do more

than provide economic It is the milliedollar question (perhaps literally)
as to what motivates a person to get up off the

Qevelopmgnt serwcc_as?_That 'ccbu%ﬂ,rbut down the remote, roll up their sleeves,

it abo provide a motivational andegin to cultivate opporturitiescreate

Kick to potential entrepreneurtheir futurés in changing economic tiveeat

and help prepare the seedbegerarates the entrepreneur from thepotato?

(The evidence sugdestsat youl)lsandt b
italack offaithn o n e 0 faziaeb&h| i t i es ?
inability tesee opportunitigg?inability to

followthrough and stick to a progremendure repeated failures while keapiegd s

eyes on the prize?

Aside from the motivational aspect of entrepreneurship there are the very real, practical
aspects of getting awentff the groundhe o0t r ansaction costso
contracting and enforcement are often so high thathleeewajmteneur is

intimidated rigfitom the starSimply ikowing where begin tgo for help, whether

from areaconomic developrngervicem 0 n @ders, can be a stumbling block in the

early stage8ften the resources and skills needed are available or can be acquired througt
business counsadindgnentorshippportunitiegut the motivation to seek them out is
lackingCan e public sector do more than provide economic developméittegervices?

IS, can it also provide a motivationah kick pante potential entrepreneurs?

The skills of the entrepreneur are many an8aomeeale innate, others can be.learned
Theability to see opportunities is one thing, but the motivation to initiate and to follow
through oaproject is quite anotl®io me peopl e dondt see oppo
havendot | earned how, per haandgtTheladterh er s s e
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are the entreprenéupeoplevhoare not shaken by failures but rather are quick to learn
from them and take corrective dttion

Entrepreneurs come in all shapes and sizes, including:

1 aspiring entrepreméwogre hcted to the idetstarting a business,

1 survivalr necessityreprenewtsystaria busineks neededcomer because of
a lack of other work

1 lifestyle entrepreméwoeatebusinesses that allow tbegarsue certain
lifestyles or live in particplaces#rvironmentésuch as Arcata)

1 growthr opporturetytreprenewtsy want tdevelop and expand their businesses
to create jobs and wealth

1 serial entreprenehosreate several growth businesses, and

1 social entreprenveunsteate and grow entesgsifor public and community
purpose¥.

As noted earlieeweloping entrepreneurs is a bit like
cultivating a patbmesticated, paitd garden.

While you can help to prepare the seedbed for
cultivation, anghileyou can plant seeds, you may
never bebée to control all of the varidbdsare
conducive to growsks Jacqueline Debets (Economic
Development Coordinator for Humboldt County) 3
notes economic activity is driven by the private sector;
can be supported by the mdaior, but is also

strongly affected by chai#hat opportunistic seeds might blow in from afar to make
this garden their hoM#éfait storms might wreak havoc in the glndergh we make

the garden healthy and resilient, amenable to growthé;qulgitvarel/erchance
related factorand resistant to occasional economig storms

SIMargaret Gainer, personal communication, February 2011.
2 Entrepreneurship Development Systems for Ruralvwneeshipsystems.org/crit_definitions.html

% Jacqueline Debets, personal communication, February 2011.
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Perhaps one of the strongest themes that rasutttisaghsions with local

entrepreneurs and economic development professionals was the importance of fostering
culture of entreprenefrshifure of entrepreneurshimportant becausmarhelp

create the bel{#ie seléfficacydmong people of all Higsthey have the ability to see,

create, act on and devalgesspportunities.

There are sevarainponents siiccessful

N efforts to support the growthef
The challenge for the City in thentrepreneur garden, incluatingportive
years ahead will be to identify, entrepreneuriallture educationtechnical

inventory, better understand arfésistancandccess tesource®ne of the

help improve the skills and exp@ﬂri%é('ta”g'b'e factors in support of growing
locakentrepreneurialtpatial of courses

its citizens need tdeamgoed howactuallyo effectchange ihe local

adapt to an increasingly entrepreneurialiliture Cultural change is a
knowlediggensive world. complex and slow praagf$sn requiring

generations to play &aducation plays a key

role in oOpassing on the

explidily designed to teach entrepreneurship
and allow for entrepreneurial experiences can help fosterchangdttutré can be a
long process

A part of speeding up thega®of culture change is hreggha availaleleonomic
developmenesoures, and creating new ones as eedetber of local and area

partners play important roles in growing entrepreneursiNfsdin Groagmall

Business Development CE&BEand other economic development agencies to area
K-18 (or behtrtoeurg hy egtr,a yooP) K Pebgased apadesosach asrthe t it
Arcata Innovator §g@Section 1V)will providglacewhere entrepreneurs can start and

grow their enterprises and work with others to develop strategic, collaborative partnership
around new initiativBecommendations providedsiregort for the exploration of
entrepreneurship education initiattvesarh e devel opment of a oc
entrepreneur s hi(@PED8ranvaksd ptayamenpdrtansrglesnt e mo
furthering this shift.

Resilience andAdaptation

A recessian decline in a lostandingrcata business changfee locatconomy jus
like a forest fire changes a forest ecdaylstéimcases, the change carries destruction
and upheaval, but also creates opportunities for newegeaatied out but nutrient
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rich seedbefocial and economic change can often produce faéaiahydamtta

desired hold on to the good oldidéys, as they sahange hapgeniest fires anet

always preventable, and areheftiééhyor the ecosysteparticularly if we are prepared

to take advantage of the new seedbed for grewtiedibedLike succession eydical

change in nature, Mlreat&economy experiences business cycles and successional change.
Anticipating and embracing change through continual, adaptive innovatiands a sign of a h
resilie@conomy.

On the other hantdaage that is poorly anticipated, resisted and not adapted to can be
destructivéof courseot all changan berdicipated, bsomehangmay benore

predctable Because of the inevitability of change, the economic development task
becomes part

1_) adapting/hat is already being timtiee new Anticipating and embracing
circumstancesnd change through continual,

2) doing something different that takesgelednt  adaptive innovation is a
new opportunities for grawth sign of a healthy and

The capacity Afcatantrepreneurs to innovate new resilient economy.

ways of doing busimeaskey factor in the ecornamaic

social healthtbe Cityas a healtimpovatiooapacity

allows communitievtomore responsive and adaptbetwerxchanging economic

conditiondn dynamic economies, businesses must anticipate and adapt to change throug
innovation or risk being outcompfteldd economiésfrom the relatively stable ones

to those experang disruptive changeAilcata artthe North Coast has experienced

over the last several detduge opportunity spaoeginually opening up in which

innovators can add value.

The ability to identdyisting and emergipgortunities and usé&je knowledgend
skillgo createnew economic nigHesveversthe key to business survival and overall
economic healttangdon Morris, authdPefmanent Innoyagtaves that innovation is
a fundamental, cammptency issue for all businatagay stage of their lifecslée

n o t lanevatiomis essential to survival, and all innovation iSistatggfiovation is
literally how organizations ctieateown futures, innovation as a process and an
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organizational priority canneeparated from the developmemledentation of
strategy. 6

It iscriticakhatArcatalevelop larcadportfdio of businesses and seatdigersification
can help fostammunity social, economic and enviromesdigak Innovations
oftenemerge in @atenbr emerging sectors (at the edges) vibrant economy
attractoutside people wiiant to capitalize on the local infrastructure and available
talentl n short, following Kaods prescriptio
strengthfats existing busineaselsremaatert to highialue opportunities yet to
emerge from both within and from the outside
world.

Like young plants, businessedhe challenge for the @itye years ahead will be
starup, grow and evolve by toidentify, inventory, better understanuesmd
i improve thskills ath expertisiés citizens neted
attracting resources (e.g., . . ;
) competen anl adapt to amcreasingly knowledge
kn0W|'edgey capital, partners, intensive worlds many of the people interviewed
suppliers, customers) and by for this study notecey factor that drives

creating networks that seek tdnnovation acrabusinessssa welgualified

optimiZeow these resources Cyﬂrkforca a workforce thiaicludes
. entrepreneurs wiiodestandhe value of
be combined to create value. innovatiorknowhow to practice it, aarggiven
the opportunity to do Aondinnovatiai the skill

by which entrepreneurs find and exploit

opportunities itimes of charigean be taught,
learned, and practiced intentionally and systematically.

The Economy as a Complex, Adaptive System

Like ecosystems, economies grow and evolve by finding, creating, and’Bkaring value.
Arcataconomy is a complex, agapstem, with multiple diveérse components
interacting and growtimgpugh the exchange of information and resndnces.as

economic change can make existing nichestaisoleteaepportunities.he

%Morris, LangdoRermanent Innovhttpr/permanentinnovation.com/
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ability of entrepreneurs in Atogdarceivéne

opportunities created by chamget on that knowledge
Regions with certain nicli&adjust to, minimize the harmful effectd take
skill sets, and the ability édvantage of change can make our local economy more

market those skills adaptable and resilient.

globally, can cultivate A b u secasysteosriists of all tempanies and
links with other bussnessorganizations that both tijraad indirectly affect it,
around the world that théjFluding (among others).

are complementary with.
These worldwide
relationships can foster
specialization in higher
skill and wage jobs while
revealing new markets for 1

= =4 =4 =2

distributors,

technology providers,

creditors,

regulators,

outsourcing companies,

complementary product manufachursgsvice

products and services, Providers

l

l

competitors,
cusbmersand

1 economic development agencies

The health of such ecosystanimaugelly examinirtgeirproductivitye.g., wages

and job growtahdoy how god they are at creating nidlses.a natural ecosystem,

successful niche pfaybat is, aentrepreneiiris someone who has surveyed the

seedbed and can specialize through accessing the resources they need to create value a
differentiate their offerirgm other memberdhe ecosysteAs lansiti and Levien

not e: 0 When thhve, ynicha plagersadpresenvtbedoulk obthetecosystem
and are responsible for ##most of the vall

The ecosystem metaphor can help in understandingtousiimeasgstemic way and
help defindae relationships between businesses, customers and technologies and the
potential opportunities created by their interaction. New partnering arrangements that

% Jansiti, M. and RevienZ00J. Btrategy as ecolégharvard BusiRessew
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leverage different interfaces and platforms to elev@logucts and services, value
propositiorend revenigharing agreementse dy nami ¢ f eatTher es of
filmindustryfor example, utilizes a unique business partnership model to aggregate
numerous smulmediursized businesses through different phases of pre, during and
postproduction. The days of one studio being vertically integrated and managing
production, digirution, marketing, licensing, etc., have given waydorpiogge

entities (such as LLCs) that have negotiated roles and discrete expertise spread between
multiple businesses. This type of partnership allows for the participation of companies in
more ural areas, like Arcata, in what has been a largely exclusive network.

Like young plantsisinesses stapt grow and evolve by attracting resources (e.g.,
knowledge, capital, partners, suppliers, custorbgisatidg networks teagk to
optimizénowthese resour@as be combined to create dedragmentation of

businesses into geographically dispersed functional units and the strategic partnering witt
other businesses (that perform functions formerly cohdusidare features of the

global economy that impact exmtadgusinesses, but that also sets up the opportunity

to specialize in one of the discrete functiondl hichds. i s, alesstbel ust er 0
totality of an mon dof asidhaygr@ithportians af usiredsa i n  ar
and their functions (e.g., data procéssitgd regionally, and other components located
elsewhere

When examining the seedbed for enterprise growth, an entrepreneur may assess such
factors as a qualified, skilled and educated workforce, a high dgoedjtiabfyite,

the infrastructure, availability of land, good incentives, broadbaartcapmaty,
environment in which to live and Wérke these are all important and perhaps

necessary conditions for a healthy entrepreneurial economy, they areAsot sufficient.
businesses are increasingly outsourcing key functions to obtasndfigtiieidacg!

and profitability, Arcata is now competing with regions all over the world for businesses,
portions of businasdgebs. Regions with certain niche skill sets, and the ability to market
those skills globally, can cultivate linkshertbugtinesses around the world that they are
complementary withese worldwide relationships can foster specialization in higher skill
and wage jobs while revealing new markets for products #nd services.

¥Sommer®aul and Daniel Car{2003) dVhat the IRevolution Medho r Regi onal Economic D
The University of Washingtttp://economyleague.org/files/File/Spring%202003%20GPRR/Brain%20IT.pdf
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Mosticompetenci@ia the knowledge econonwesaultiple businesses and

organizationshe Management & Innovation (M&I) sector is a good example of this cross
functionality, providing consulting and intermediary (brokerage) services for a diverse
range of businesses. A fagsassment of the emigqpsgunctionatompetencies in the

City of Arcata, and the types of businesses served by those ownjoprenvitks,

insight into the local and outside markets those competandid®kementify

opportunities for local entrepreneurs.

Andthere are maagique competenciesrgatthat can be identified landrageid
fostetocalmnovation and entrepreneurship. Each of the sectors profiled in this report has
competencies that are uniquakrdble locally, regilynaind asxportable services

An important question is: how do we already export our particular conopieencies to
regionshatbenaf from ther andvho may offer their own comefgary

competencies in refulgnd how can we create more of these relationships?

The Networked, Learning Economy

0The rate at which individuals and orgar
advantage, especially in kimowléedgen si ve i ndustries. o6

i Ray Stata, Chairmamalog Devicéés

The world is changing fa#t, thve production of information quickly outpacing the
effective processing ability ofrimbtiiduals and organizatiorssich a world, people
who have certain ohabits of mindudingand sKki

91 Collaboratarsl orchestsatbhpcarmobilize and manage a multidimensional
multicultural workforce

1 Synthesizeh® create unexpeaechbinations of people and ideas,
Explainesho bringdeasogether and whiake the complex simple

1 Leveragets bring togeththe right people, resources, and/or idesseto
them more effective,

=

$http://www.columbia.edu/~ds2016/da_port/papers/orglearningl.htm
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1 Adaptendo bringheirdepth of skills tevadening rangé situations and
experiences

1 0 Gr e e whdseqtlrewglue i sustainable and reeesvadtéc growth
1 PassionptEsonalizgl®understand that even in a globalizedpeopld)eed a
personal tougbersonally delivered seraicgsustomized produats

1 Localizevgho understand tiev and evolvigipbal infrastructure aachdapt
ideaso local needsd demantfs

Norris et al point to the need for individuals to accept greater responsibility for building
these capacitiasting that they will be even more impas tenethodsksfowledge

creation, sharirapduse continue to evoAes t h engividualstwaél needto
demonstrate their capabilitipsrigetuaihcorporate and interpret new knowledge by
participating effectively.inknowledge networR&in essence, they argue for the
importance of autonomousdsetited people whoradivated to engage continually

with others) continuous learning iamdvation.

Responding to the ongoing changes in our local and regional economy requires investme
in people. Identifying successful entrepreneurs and learning from thieelgtories can

point the way for others. Events such as Fire irfthvd8milyeantrepreneurs tell

their stories, can serve to inspire-lelatrepreneurs who may be (for whatever

reason) sitting on their hands. As Michael Summers notes:

[C]reate a poséibuzz in the community and draw out those retired engineers who
have that oOspecial little project | w
wanting to do it omy wayédé; *%r the stu

%Norris, Donald, Linda Baer, Joan Leonard, Louis Pugliese, andZeas)iéfotien Analytics: Measuring
and Improving Performance That Matters in Higher &B8daatiose Review

*Ibid emphasis added
“fromthefire.org.
“Summers, Michag2809)0 Ur ban tools in a rural | andscape: Discoc

technol ogy i n omia8&tatd UnieecsitynFeesmb.e s, 6 Cal i f
http://www.n2tec.org/media/publications/Urban_Tools_in_a [Rundécape_final_ms.pdf
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Continual Learningthrough Networks

Theterm& | ust er, 6 0ecosyst dasicaflthesamd idea:thatt wor k
businesses edfectivelp ¢ o e conrlected andtworked capabilities argwod

ideasand work cooperativatgtompetitively to identify and dettiedimovative

products and servibas arise from these id&ad ontinual learnis@ key component

of this coevolving, setfanizing pr@seAs Robert Rycroft ndesphasis added):

The most valuable and complex technologies are increasinglyrietwoeded b

that selbrganizeNetworks are those linked organizations (e.g., firms, universities,
government agendies) create, acaiand integrate diverse knowledge and skills
required to innovate . [IJnnovation

networks are organized around consta

SeHorganization refers to the capacity | One entrepreneur characteristic
networks have for combining and noted by interviewees was the

recombining these learned capabilities bility t b d ket
without centralized, detailed managerie R --C evyond olir marke

guidanc®. area, and to adopt and adapt

i | learning Lthe time borrowing methods, models,
nformal learning happens all the time in g .
business, but often the best answers or e; systems, tEChnOIOgleS from other

are notlirectlyconnected to the person witr f1€lds and apply in new ways to
the probleninformal, unplanned, faetace your own needs: pedptewho

communication canrbportant to gather ide " technology, who can figure it out,

gnd ma_ke the mental connections t_hat lea who like to learn and who are
innovatiof®In this sense, geographic
ready to learn.

concentration can be an advantage, beca
when firms, suppliers, and buyers are
geographically concentrated the feedback loops

42 Rycroft, Robef2003) eCBgarizing Innovation Netadrkplications for Globalizatiilott School of
International AffairsGeorge Washington University

“3Johnson, Steven (20adjere Good Ideas ComRevErioead. Also siseTiED talk:
http://lwww.ted.com/talks/steven_johnson_where_good_ideas_come_.from.html


http://en.wikipedia.org/wiki/Elliott_School_of_International_Affairs
http://en.wikipedia.org/wiki/Elliott_School_of_International_Affairs
http://en.wikipedia.org/wiki/George_Washington_University

Devel oping the Seedbed fo

for ideas and avations are much shorter and opportunities for knowledge spillover are
enhancedhis would be the case for mostdbatigetsf Opportunificlusters as well
as other local business ecosystems.

The ability to absorb knowledge from the outsideecanthelm d a busi ness 0.
lack of connectedness to industry best practices can lead to a downward cycle of path
dependence and, ultimately, obsolebteeteork theory, the idea is that businesses

need to build bridges between netwetksl(dloed oweak tiesd), abs
from outside sources while also reciprocating by sharing whéat Enesnkhew
entrepreneurds perspectives, networking
connecting them with the human,dalcand financial resources that they geted t

started and to grow.

The figure below discusses the difference between weak and strong ties, and highlights tl
value of networking across groups:

Group/Network

Group members, b

frequent interact

alike over time. This reduces the

diversity of id and in waorst-case
o5 leads 1o "groupthink”

ecause of their
, tend to think

Weak Ties

Weak ties are relationships between
members of different groups. They are
utilized infrequently and there
don‘t need a lot of man,

stay healthy. They lead
ideas, as they tie togeth
modes of thought.

Strong Ties

Strong ties are relationships between
people who work, live, or play together.
They are utilized frequently and need a
healthy.
strong ties tend
y share their ideas

lot of manage
Ower time, peopl
1o think alike, as tl
all the time.

Source: http://bokardo.com/archives/weatkes-and-diversityin-sociainetworks/

“Tei gl anHhergizRgChange, Thraugh Network Leadwstipolm School of Economics
http://www.slideshare.net/eteigland/energidiaggéhroughmetworkeadershipresentation
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Onevaluablentrepreneur characteristic noted by interviewees was the ability to see
beyond our market area, and to adopt aimdadapting methods, models, systems,
andechnologies from other fields and apply in newaayswn need$ese are

0 gople who know technoledyg can figure it out, who likedaonland who are ready

to learrd®

Collaborative Advantageandthe Role ofoBridging Asset®

A strong theme to come oauotliscussions with local entrepreneurs and economic
development profesaismas thatogpd ideas are neededgaod ideas come from
collaboratiotha in addition to comparativaaidg|m Arcatave musalsdoster

oxl | aborat ve
Sometimes it he 0 c on¢c
collisionso of
wherenewideas that lead to
innovatiorare creatédthe cross
fertilization that occurs in a health
gardenSo too,He tools of the
entreprenefiramong themanmket,
financial and product/service
creatioin tend to be hardfiod all

in one perspgain this senge
collaborating, tedrased
entrepreneur mindset can be critic

Occupations that combine several
skills and competericisgmetimes
within one person, but more often
among a team of people with

adyvyant ana A

A strong theme to come out of our discuss
with locanhtrepreneurs and economic
development professionals was that good
ideas are needed, and good ideas come fi
collaboratiothat in addition to

comparative advantage in Arcata we must
al soofFbaberabcve ad
Someti mes Bt ©celins
of differing disciplines where new ideas th:
lead to innovations ardictkatehss
fertilization that occurs in a healthy garden

knowledge and expertise from various

fields and disciplimesi | | be

“>Op. cit., Gainer.

“®1bid.

an iIimportant p(@ndce i n d
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collaborativedvantage in the years aftestds,n a knowledge economy, strengthening
unique and diverse local knowledge afuhctms®l skdktswill be a critical part of
provding more career pathways and directions for workforce training.

dA]Jr egi onds ability to innovate can only
i n n o“FarNariskdueger, the key to entrepreneurial economic development is a
bottomup,individuabriented approach that relies on three key types of assets:

1) innovation assgle stocks and flows of ideas),

2) entrepreneurial asgits stocks and flows of human and organizatiénal capital
the ability to execute an)jdeal

3) bridging ass@eople and mechanisms that coordinate and foster the connection
and interaction of ideas and entrepreneurs)

The figure belaepresents an Entrepreneurial Eco8ystarthe entreprenetitte
center surroundey supporting institutions.

Innovation Entrepreneurial

Assets

Assets

and other
Funders

Development
Partners

Educational
Institutions

Partners in Partners in
Tech Entrepreneurial
Development Development
Entrepreneurs
Entrepreneur [ o—
Mentors S
,’//
Foundations Economic

“KruegerA &ANMalrd syl ar

Technol ogy

®Krueger,

Norris

(2008) ,

Bi ol ogyd o
Ehtt://sneppmetmsicent/docuiments/0000/0208/13_krueger.pdf

OFire

sn.pronetos.com/documents/0000/0196/Scarborough_PPT.pdf

f Regional

and

c

e

0

Il nnovatior

Border

Col


http://sn.pronetos.com/documents/0000/0208/13_krueger.pdf
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Thebridging assétsp middle) work leelpcombine ide@isnovation assetsil

execution skills (entrepreneurial asseigation assets are not innovations per se, but
the ideas that lead to innovagioimepreneurial aséatecution and impleragah

skillsare needed to bring ideas to fruition in the market.

Bridging assets help entreprenaace$s networks and technologies, assist with
organizational change and learning initiatives, and provide other forms of assistance in
promoting networked learning and gtadithduajdusiness incubators, technology
centerannovatiospaces and other entiidselp serve as the bridgekaleasnd
ccompetenci@a Arcataround specific opportunifiesoted earlienetask that

could be developed to help faciligatep

process is the creatianafs s e t

other form aEompetency cataloging  Bridging assets help entrepreneurs to ac
that identifies and categorizes local = networks and technologies, assist with
entrepreneurial strendths. organizational change and learning
The idea of a bridging asset is not u_ INitiatives, and provide other forms of

the oOenterprise assistance in prometimgrked learninge r r
Sirolli Theenterprise facilitator does = gnd growth.

not initiate projects or promote his o
her ideas, but rather works with the
uniquenterests of entrepreneltios.
Sirolli, people should focus on what they do best, wghether it
invention/innovatiopfoduction, marketing fioencial management.

Many of the entrepreneurs interviewttts reporioted that they enjoglethgone of
these fugtions (most often the creative, inwahddy but kdanoparticulamnteresor
skillsn developing thearketingomponent an managing their finantasenterprise
facilitator can help with the networking needed to bring teams together with
complementary skifisr Sirollipottomup, peopteentric economic developimsdhe

““New Economy Strated®6 , OFrom Cl usters of Industry to Cluste
Papel, Washington, D.C.
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waytog)As he wr it es, munityéesih captwringghe energye ver y ¢
i magination, intellYgence, and passion c

Fostering Regional Innovation andentrepreneurship

There are i#ss and concerns common to Arcata and other communitiestimathe region
can beestddressedtiughcoordinateagional solutiondeas for developing a

regional innovation network coincide with many of the other findings mathishstudy
that it should have

acommunitand plaeeased fogus

public processes that enables quick dddisgon ma

acreativity and innovation focus

bothphysical (spaces)aadujital presence,

collaboration and networkimgortunities,

entrepreneur training/mentaring

multiple forms of business assistance

focused businesstor developméng., Targetsd Opportunibghers),
leveraged resources (e.g., AEDC, SBDC, RRER@Gdetc.)
schoolmvolvement,-K8.

geeeeeeeee

As noted earlier, one of the important compameagsariainovation netwask

access tocal, regional and outs&teorks of peopledesourcedletworks allow
entrepreneurs to share ideas, learn from one another, conduct busidessifypgether,
sources of capitald so on

50Op.cit,SiroIJiSi rollidés trinity of management concept note
to market, knowing how to manage financially, and having the technical skills to produce and sell. The problem is th
few entrepreneurs go into operation knowing all three. They need a helper to fill one or more holes. The trinity
concept, when appliedtes many businesses just starting.it is virtually impossible for any potential entrepreneur to
supply expertise in all three areas of production, marketing and financial management.
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A Comprehensive Entrepreneurship Development System

One strategy that has been develdpedderegionahnovation efforts is the
Comprehensiizatrepreneurship Development SEE&S8)YA CEDS provides

aomprehensive, flexible, culturally sensitive, and integsated! u tequiven s t hat ¢
providers to collaborate rather than operate independemtly arfihlisanmporiant

function of a CEDS is tgdi in and coordinate existing services and provide
entrepreneurs wihceds servicesoreefficientlythis coordinatican increase the

chances of the services being ugedkamdthe paceeotreprenededgrowth CEDS

initiatives offeffective wajocombina r ur al regionodoby (often |
integrating wide rangelo€al and regiopabgrams apdovidingprroducts and services
customizabie theneeds & diverse ragfentreprenesr

In 2005, theé/.K. Kellogg Foundation funded siXJaDS across thss. Over the
course of the pilot progranmg principlegere identificitiatcan help uide the
development of a CEDIEDS should: be

driven by entreprenageds,

inclusive of all kinds of entrepreneurs,

built on a regionds assets,
collaborative,

comprehensive and integrated,

communitpased and regionally focused,

linked to policy,

sustainabland

based on continuous improveément.

=4 =2 4 4 4 4 4 4

51Dabsor13riar‘(2005) OFostering Entrepreneurship Development .
Results of the Request for Proposal s, ticyResearchrt t o t h
Institute (RUPRI)

2Edgcomiklaing 2 0 (EBtreprezudship Development Systems: The W.K. Kellogg Foundation Demonstration
The Aspen Institutétp://www.fieldus.org/projects/pdf/edspptll_08.pdf


http://www.fieldus.org/Projects/pdf/EDSppt11_08.pdf
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CEDS provide for both huaral social capital needs through education, training and
technical assistance, access to capital and nesxptisie#fiods to build a culture of
entrepreneurshiethods usedGaDSncludeoaching, peer support systentbeand
development community support for more inclastvelivergntrepreneurship.

Research suggestsdhahog and peer support syastekayg toolso help
entrepreneurs think strategipaky
support systems range foonmeinity
) level advisory boards and entrepreneur
Three goals guide the developmen er%roups to broaggional and-on
Comprehensive Entrepreneurship linebusiness networ@EDSXan also
Development System (CEDS): helpcreate community support for
entrepreneurship through events such as
1. Create a opipelinedo&fheangirzipngs &uwnrts apyneée n g
helping to nurture entrepreneurship in localcommunity survegsd other evefits
youth, helping to identify and support
potential entrepreneurs, and foster a cultureyouth entrepreneurship is a key
and environment that attracts entrepreneurgomponent of a CEDSArcata and the
2. Create a system of financial and technical surrounding region, youth
sup|_oort. for entreprgneurs with differing entrepreneurshiiseadipeing
motivations and skill sets. addressed thromghnyK-12 initiatives
3 F(.)St.er X pqham Cu.ltural Rlidienment such as the Decade of Difference, Junior
within the public, private and nonprofl_t Achievement-H, Lemonade Da8lan
sectors that supports entrepreneurship. '
It Greenand othesuccessfolograms.
It may be wdnivhile to explore
combining thesHorts witlsomething
similartothe Summer | nstitute for Entrepreneur s
School of Business. Studenteahroli n t he I nstituteds progr
business ideas and pitch them to vemalistea

RUPRI Center for Rural EntreprenedrsBig: s u p p o-driten resgarch and evaluatoreand facilitating

shared learning among practitioners, researchers and policy makers, the Center works to encourage entrepreneurst
development as an effective route to building prosperous) dynamsio,at ai nabl e rural econo
http://lwww.energizingentrepreneurs.org/content/cr.php
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An example ofaccessfUEDS ile br adHloam&@ T own Co(HICEt i t i ven
formedoy thre@&lebraskaonprofitétheNebraska Community Folordéte Heartland

Center for Leadership Developardmihe Rural Policy Rede#mstitut€enter for
RuraEntrepreneurshid Together these grodgselopedTC to focusn:

91 leadership development,
1 youth engagement,

1 entrepreneurship, and

1 buildingcommunityesources

While CEDS are still in their infanogaseprenettevelopment strategy, evaluation
of the six Kellogg Foundation pilot CEDS identified myriathsticoagseske the
idea worth explorihgreas a regional effdtie sixifpt CEDS:

1 advanced youth entrepreneurship initiatives subsaitadiietheirprofile

1 supportedurriculum development and teacher trevinpigasiziegperiential
problenrbasetkarning

1 helped createw structuréspromote youth entrepearship,

1 helped get entrepreneurship educablimeéihone st at eds mandat
literacy curriculum,

1 supported the integration of entrepreneurship education ileweetollege
curricula,

1 modeled entrepreneurial development strategiesalwitsuitd that
demonstrate their potential for increasing business formation and growth,

1 introducedoachings a key tool to help entrepreneurs think strategically and
progress their ventures,

1 creategeer support systefisn communigvel task fars and advisory
boards to entrepreneur peer groups to broader business networks,

54Op. cit., Edgcomb.
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1 fostered greamymmunity support for entreprenethnsbifgteducationah@
consciousngsassing events,

1 worked to make entrepreneurship opportunitiex lnsike,

1 made substantial investnremtfastructure and in sertheg¢strengthen their
ability to serve entrepreneurs and collabatate,

1 educated polmgkerghroudp formal and informal méaaslopt entrepreneur
friendly programs, plans and péicies.

CHDs Web Portal the EEZ

One resource mentioned by many interviewees was an easilylmecpesiale on
specifically for area entreprénsurs me t h i Bnireplerielk-Bonéa n( tohe EEZ,
designed to ease thegbgorocessJimilar informationabve 0 por t al sé ar e
developed that allow entrepreneurs to more easily itteytsyatitieglaces to dor
assistanoghether fastartup questiomsformorespecific subjertlated to their

busines$in the knowledge economy, entrepreneurs with an informationaadvantage
gain a competitive advarbageess support (particularly in thepssazige) is

particularly helpfulasiness environments become more ¢éomplex.

**|bid.

56 Examples includebac.bjkickstand.orgronetos.carideablob.camarketplaceforentrepreneurs.org
innovateND.cqmantemp.ignaineco.oygnyownbusiness,ar@inebusinessworks risga.org
targetincubator.com

5”Evans, &nielndT hiernyWolery(2001) dOnline Business Development Services for Entrepreneurs: An
Exploratory Studintrepreneurship and Regional DéeetpriNeny Bret GolanandGloria Vollmers

( 2 0 Wsing WeBRnsed Technologies in a Graduate Class To Develop amshiftiépmviedge Portél
School of Business Administration, University of Vermont.


http://mbac.biz/
http://pronetos.com/
http://ideablob.com/
http://marketplaceforentrepreneurs.org/
http://www.entemp.ie/
http://www.maineco.org/about/default.htm
http://www.myownbusiness.org/
http://www.nbia.org/
http://targetincubator.com/
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Example Entrepreneursontinued

Brett takes time out every week to partiaiip on the EEZ message boatds.answers
guestions and engages in conversations surrounding green construction, and is quickly
0S02YAYy3a GKS LENIIFfQa NBAARSY(d SELISNI 2y

Gail made her-mewsldter and webinar series available to EEZ users and was conte

by a Humboldt State professor whead one of her publication¥he ensuing

conversation resulted in Gail agreeing to take on one student intern every semester as
pk NI 2 F 1 KS viddgaknin$pidgram. @ Qa  a S NJ

Jeff posted his resume and a few of his video shorts on theoE&Ftlpat were seen by
Gail.The two are now working together to add an enhanced visual component to her
webinar series.

Maria takes advantage of the food industrgws links compiled by EEZ to stay abreast

2T ONBYRAZ OKIffSyaSazx yR 2L NIdzyAGASa
02y Of dzZRSR GKFG AG Aa Fy 2LILIR2NIdzyS GAYS (2
customers in local specialty grocery stor@sd using the regional entrepreneur

database she was able to find a local printing company to produce the labels.

Using information technology to capture and provide knowledge during business startup
(and growth) can provide significant help to new ventures. While thereallemhany
supporservices in the asgane interviewees thotighywerehard to locasad/or

navigatélhe EEZ could provide:

9 afirststop, onstop virtual shop accessible to entrepreneurs throughout the City
and region, serving as a gateway for entrepreneurs to programs and people,

1 information about what businesses are doing: seegsgrasvirtual trade
show to promote businesses and networking,

1 a map of the local and regional entrepreneurial ecosystem, including links that coul
help facilitate networking among businesses, service providerthasel others
would beome of th n e lwidgmgl ass#ts,

1 selthelptools to assist clients in assessing their own needvusitcugately
odi agnostic checklisto related to the
enterprise
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i1 avideo librawhere users can share saodagloadiideos,
distance learning (video and audio podcasts, webinafierat@sses)

1 connectionsith other web portal initiativgser networks (local, regional and
otherwise), and other communities of innovators, experts, and investors,

9 improved access to educatieh@) (Esources, including access to business and
technical information related tewugiafor distribution of training mateaais,

1 easiefdigitalaccess fpeoplén remote, rural aréathe resources they need.

==

Greater local and regional business diversity and networking can provide greater resilienc
and adaptability. The EEZ could be a part of developing a networked regional growth and
innovation infrastructure that can provide more coordinated andvatoseeffiorts.

Entrepreneurs who develop rdeemeed social networks or invest more heavily in social
capital may be mor e s whawekisggfallolws t han t hos
entrepreneursfith knowledge gaps and find more oppofyrigesaging the skills,

expertise, and knowledge of a broad cross section of entrepreneurs and service provider:
The ability to connect virtually via discussion forums of interest (either local or with the
outside world) anzhaire, share and use knowtedgeniany different resources can

facilitate innovation, idea creation, and more efficient &perations.

Another component of the @kl be a visual representation, or map, of the local
entrepreneurial ecosystem.mipsvould helpreentand potentiahtrepreneurs
identifynoweach participant (whether business or serviceiprmwithegted dthers.
Themap could help iderktiy points in thegional entrepreneuriasygstem for
leveraging chafiggec a | | e d 0 n o doéemberdouldchavp dickdble inkst y
to direct people to theebsites

A (secure, o) chtabase lofcal and regional entrepreneurs and providersdollowing

Web 2.0 model could incrdeseguantity and quality of commungaiooy area
entrepreneurSocidnetworking softwanech asaceboair LinkedIrtouldoe

integrated with the EEZ to help dduetogrconnections within the regional

entrepreneurial ecosystem. An informal message board could also be offered that would

®Chrisman, J. J. & McMullan, W. (26Ddjside Assistance as a KnowledgeelRece f or New Ventur
Journal of Small Business Management
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allowpeople to leave gquestion others to answer, post announcements to everyone,
share newand so on.

In short, the development the EEZ could hebmgoihgsystentiassessment of social,
economic and environmental needs and opportunities of the region, incliding a thoroug
assessment of the othaGtywadnekrdgipeknavwitb armo mp et €
knowhow net workoé of busTothisend thasEEZcodldats@ r vi c
serve agapository of informat{@owelPointpresentations, meeting mimatesthe

conferences, gtabout entrepreneurship.

KeyEEZComponents: Communication and Information

Communication

1 LinkageBhe portalhould help peopteticipate mn e nt rretporkeoh e ur 0 s
people and resouiica® y e | | oofwespuacgsearsd @xpertise

1 Discussion forantiepreneushould be ablerégistergt no chargand
immediately jofarumf interesfThe forumsuld be monitored by volunteers
who were experts in those dreaddition to networking and sicaiming about
solutions to specific business challenges, tharfa@ilomntrepreneurs to
share and evaluate resources suchegs atiovantémandntellectual

property

1 Mentoring The EEZ coul d proviwheassh di rector
entrepreneurs in applying effective business practices to their own business
operationdinancial plannjmgarketing, etc.).

Information

1 Assessm@stlfassessment diagnostic cheoklidivalk entrepreneursaiiigh
a series of questionassess theirwdlial business situations:tah € N 6 mo d e |
could guide them to the resources they need based on the gaps identified and
connect them to the right resources in terms of both information and personal
expertise and guidance.

1 NavigatoThe EEZ woulelp entrepreneurs identify the resources they need
from the various busisapporservices anesourcgsvho they serve and the
services they offé&kplanations of the specific funding souresdarget
different stagedokinesievelopmemtould be providdéhtrepreneusrsant
information ograntgadvice abowtitingand critiquingrantpplicatiohs
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1 Integratedlendar dodumA centralized calendar of events relevant to
entrepreneurs woaltbw atrepreneuts choose among seminars, networking
meetings, trade association meetings or showsGitrgsgitnd statd he
forum could provide news and profiles about new or growing small firms
entrepreneurs could learn about others who have solpesbsemitaor be
pursuing similar goals.

1 Special interest funtigiimgys and advertising of resources in a classified sales
sectiorouldallow for the saad purchastequipmenbr announcement of the
needor specific typesglipment @mplgee skills.

The Town/Gown (Arcata/HSU) Relationship

OArcata needs a survey of everyone who
underemployed. This is the richest sourcedtivatd entrepreneurs that this

County has ever had. Help them turdelasiand expertise into businesses. Help
them form business alliances and partn

i Maggie Gainer

The seedbed for entrepreneurial activity requires connections among people and
resourcésthe creation of networks and relationshipstéhnahé creertilization and
development of the ideas that can turn iréaldelgennovatioBsudies of

entrepreneurship are unequivocal about the need to create connections that can add valt
connections between people, between peopls, dedvidéesm people and resources, and

So on.

*0p. cit., Gainer.
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One connection thaiftenunderutilized but which has high potential value is the

connection between a university and its host cowiiminitye t he otiown/ g ow
where little communication and interaction exists between theftwaehbitigs

defined thelationship for masgmmunities and universttiestrend is slowly

changing, witmamber of universi@esl their host conmmities across the nation

developing fruitful and mutually beneficial relatibiaslyipé these relationsdrips

focused on entrepreneurship.

The benefit of combining resources in times of limited budgets (for both town and gown) i
an importariictor but so are the very real benefits that can be achieved through a more
integrated approach that includes both

economic development and curriculum

enhancemefoward this end,S U 6 s Whether they stay after

Business Schiuas beefevelopinthe graduation or return after gaining
Institute for Entrepreneuriac&tonwhich experience elsewhere, having a

is hoping for increased funding and furthe
development of programs and curricular prepared seedbed for these young

offerings irhe years ahead. Other businesspeople wishing to make a
opportunitiesuch deefor-service life here is critical if we are to

arrangements for both faculty and staden grow the experieactrepreneurs
in place across the camiynusserge of tomorrow
learning (as discussed below) is a growir i

component of many classes at HSU.

Universities are powerful and stable economic

engines, and can be a great source of jobs, income and wealth generation, and improved
guality of life for their host communritiesCity of Arcata benefits in a number of ways

from Humboldt Stafaiversity (and from College of the Redwoods to a lesser extent)
through combined efforts on infrastructure and other capital projects, to the economic
impact of the dollars that fiom fstudents and faculty, and to the opportunities to

address community needs through-lpaspttisendi@arning programs (among many
others)HSU faculty and students can also be a key source of talent and ideas for improvir
and expanding existirginasses, and for creating nevinteesews with key
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stakeholders at HSndicéed great potential for spprfaitesector businesses
includingaiculty and students in biological, physical, and natural resourasisessces
and economidsnvironmental Resource Enginesrdipmputing Scierzcel

Art/Graphic Design faculty.

HSU benefits in a variety of ways from the Arcata community, from the value of being
locatedinaault al | y dynamic opl aced
housing for its students to retail and other Séawiges.

A part of c rAcyapusingsges havesr';ﬁlé_bu gragugies o

of entrepre nFQTP?Jd%Stﬁ VW cieH”#O.eY‘”tPt area

) _ and wanted to stay and make a livirgymeref’these
mCl_UdeS developing the  siness owners readily admit that they never saw
notion among HSU studentisemselves as entrepreneurs, but were led down that path
(and faculty) that by their desire to stay here combined with a lack of

entrepreneurship is a Viabl@la”able jobEhese early necessity entrepreneurs have
optiothat can allow them tégrowrintothe experiencedtrepreneurs of today.

stay here and make a Whether they stay after graduatietumafter gaining

livingi and a path that will ehxperience elt;sevyhere, hgj_ng a prepsredliee&bed for

) d . these young businesspegtizg to make a life fere

find local SUp}DCﬁV?ﬂ It it critical if we are to grow the experienced entrepreneurs
appears that moving awaydsianorrow.Quality of life considerations often is the

the only good choice. first attractor for HSU students, and also often the reason
many want to stay here; even so, it can be difficult for
students to remain in the area after graduation without a

job, their own (capitalizet@dytup, or without entering the underground economy.

The short stofgr many who chose toistthat they developed an emotional attachment

to the area that was strong enough so that they wergyniimghke a go oflit. this
sense,apaftocreating a oculture of entrepren:ct
notion among HSU students (and fibailgntrepreneurship is a \apbtethat can

allow them to stay here and makera évith@ path that will find local siippeen if

it appears that moving away is the only good choice.

€ Conducted ftinedevel